CCSC Board Meeting

May 5, 2025 @7pm

Paterson’s House

May Minutes

In attendance: Allyson, Naomi, Courtney, lan, Derek, Dawn, Jan, Rebecca

1. Approval of May agenda
-First: Derek
-Second: Courtney
-In favour: all

2. Approval of April minutes
-First- Jan
-Second: Allyson
-In favour: all

3. Coach’s report

Coaches are doing great

Conversations about next year are beginning

No word yet on people not returning

Brock: Kevin (Friday night), Lauren C, Lauren F, Emily and Andrea

4. Operations manager report

Use board@collingwoodclippers.net

Recently purchased GoPro, used during Earth day and wes great
Chaperone meeting- second deposits are in, all clubs are up to date with
payments

Belleville facing some challenges, may need to reduce townhome capacity
Chaperone meeting went well on Saturday, all set for a great weekend
Background checks are coming in

Squall meet was great with our club, will do again next year

Hailey will do social media for squall

Erik achieved level 2

Naomi, level 4 evaluation this weekend (Guelph)

5. June Meet

Parking lot booked



- Pina will supply lunch for officials/coaches
- Sara will donate coffee

6. Safe Sport training
- Province wide zoom call

7. Awards/achievements
- Coaches working through
- Adding 3 for futures, 4 male, 4 female, coaches choice for each lane
- Coaches will present awards to the futures

8. Treasurer's Report
- Acc'’t high because of Brock fees
- Budget down because of prepay, we have not received funds yet
- Timing of funds coming in is off so it is bumping the numbers off
- We are close to our targeted budget
- Swim-a-thon $23k vs $16k

9. Awards Banquet
- 40th Anniversary theme
- Potluck again
- Multiple tables\
- Create sign up for foods to be brought in. Ensure that we have enough main
meal foods this time

Meeting adjourned at 8:20pm
Next meeting: Monday, June 2 @ 6 pm



