CCSC Board Meeting
December 16, 2024 @ 7pm

Paterson’s house

MINUTES

1. Approval of December agenda
First: Rebecca
Second: lan
In favour: ALL

2. Approval of November minutes (Deferred to January meeting, computer issue)

3. Coach’s Report
See report, everything going well. Lots of kids qualifying for regionals!

4. Operations Manager Report
Futures going well, kids are all having success (a lot of work!)
Junior coaches are learning a lot, attending a meeting regarding expectations and they
handled the meet well

Masters meet was very successful
Timing equipment ran well
Minor repairs to the timing system, might order parts
Grayley Electric was in to fix
Toy drive was a success
Emily is ramping up Instagram, she’s doing a great job!
Jan 31 withdrawals, approximately 20
5. Treasurer Report
See report
On budget for YTD

On track for current budget
Swim for Everyone fund- up and running



Pool has been paid until December
Bob Donaldson donating money to support our athletes, coming in January, possible use
for the Long Course Regionals

6. Regional Coach/athlete training
Athlete camp, January 5™, 4 swimmers attending

3 new certified coaches

Guelph, long course training Jan 18, 8-10am hour long yoga to follow
May try for once a month

7. Financial assistance request

*in camera*

Meeting adjourned at 8:47pm

Next meeting, January 13 @ 7pm



