
 EKSC Board of Directors Meeting Agenda/Minutes  
- 

Date & Time April 7, 2025; 7:00 pm Attendees 
Sara, Chris, 
Cathy, Anj, 
Heather,Erica, 
Tarek 

 

Location: Virtual Regrets Paul, 
Ian, Darren         

 

 

Board Meeting 

Agenda Item Minutes / Decision / Action 

1. Approvals 

1.1 Welcome and Call to Order 
 

1.2 Approval of Agenda  

1.1 Sara called meeting to order at 1905 
 
1.2 Motion to approve agenda made by Cathy and seconded by Anj 
No additions. 

1.3 Approval of Previous Minutes – March 10, 2025 1.3 1.3 Motion to Approve March 10, 2025 meeting minutes. Motion made by 
Anj and seconded by Sara. 
 
 

2. New Business 



2.1 Canadian Open Preparations (Sara/Cathy) 

2.1.1 Record of Decision (Darren/Chris) 

2.1.2 CIP Project grant approved for $50 000.00 

2.2 Motion To renew Keyano’s bingo license with the Parkway Bingo 
Association from September 1, 2025 to August 31, 2027. 

2.3 Motion To renew Keyano’s bingo license with the Castledowns Bingo 
Association from August 1, 2025 to July 31, 2027. 

2.1 Preparations done. Swim Canada officials are arriving.  

        2.1.1 Record of decision on Rec Tec Purchase - being completed with 
Darren and the City. will be updated once there is a confirmed decision. 

Received approval for the CIP grant. $50,000 shared with Swim Canada.  

EKSC has approached Swim Canada to share more than half due to the grant 
being large due to the Rec Tech inclusion. 

Chris worked with the City to get the cable and conduit complete. Rec Tech 
approved this and reduced the cost by $11,000. EKSC owing $ 49, 000 

Andre Pardo, Chris Nelson and Shane Beeler are being trained at Canadian 
Open to be the EKSC experts and will be the trainers moving forward. 

Motion to approve : Defer to next meeting 

2.2 Motion: Motion To renew Keyano’s bingo license with the Parkway Bingo 
Association from September 1, 2025 to August 31, 2027. 

Motion made by Anj and seconded by Heather. ALL in favour. Motion carried. 

2.3 Motion: Motion To renew Keyano’s bingo license with the Castledowns 
Bingo Association from August 1, 2025 to July 31, 2027. 

Motion made by Erica and seconded by Heather. ALL in favour. Motion carried. 

3. Ongoing Business 

3.1 Participation Points Policy 

3.2 Bylaw submission (Cathy) 

3.3 Annual Return (Cathy) 

3.4 CIBC - Signing Authority (Darren/Chris) 

3.5 CRA - (Sara)  

3.1 Stephanie Slee and Linda Bowie have reviewed the participation points 
policy and are requesting a review meeting with Chris and Sara. For approval at 
the next meeting. Removed the specific points for each position to be used as a 
guide rather than as a policy. 
Chris and Sara will bring it forward to the EKSC board at the May meeting. 
Goal is to have it in place for the 2025-2026 season. 
 
3.2 Chris and Darren to finalize signing of final audit documents. Once signed 
Cathy will submit the Bylaw as well as the Annual return. 
 



3.6 Board Orientation (Sara / Darren) 

3.7 Varsity Program Update (Paul) 

3.7.1 Alumni collaboration 

3.8 Safe Sport Committee (Erica) 
3.8.1 Dare to Care 
3.8.2 Update on ToR 
3.8.3 Update on policy framework 

  

3.4 CIBC wants the letter of direction to be signed by the bank authority 
signatures. This means that non-board members will be signing. 
Chris to have the EKSC board sign a letter for our purposes and add the CIBC 
elements as required. 
Sara and Chris to compose the letter and the board will sign this week. 
Tarek asked re: Servus Credit Union as an option. 
Chris indicated it was included in the last round of looking to move. CIBC was 
chosen as it had a dedicated non-profit department and the interest rate was 
good. 
 
3.5 Jill called. She is not the name on the account . 
The CRA gave Jill the work around and Chris and Sara to work on it this week. 
 
3.6 Request for other board members to look through and make 
recommendations as needed for their particular roles. 
 
3.7 Meeting with a secondary focus group led by some alumni and tied in Swim 
Alberta. 
UofA will not be competing at USport next year. 
Create an environment where varsity age athletes can swim while they attend 
the UofA. 
UofA alumni made a $35,000 donation to help with supporting athletes for 
September. 
 
3.8. Waiting for a date to meet. 
Recommending that we need to have members for the committee before we 
move forward with details. 
Erica is aiming for a ToR and a process to test by the next meeting. 
 
3.8.1 
Chris awaiting confirmation of dates for Dare to Care 
Will send out messaging to members re: mandatory nature of program 
 

4. Committees Reports & Questions  



4.1 Safe Sport Committee (Erica) 

 

4.1 See above. 
 

4.2 Finance & Audit Committee (Darren) As noted above 

4.3 Competitions & Officials Committee (Cathy/Sara) As noted above 

4.4 General Manager Report (Chris)  

4.4.1 Pool Allocation Update 

Attached 

4.5 Head Coach Report (Paul)  Deferred 

4.6 Fundraising Committee (Creation) Deferred 

5. Roundtable 

5.1 Next Meeting May 5 , 2025 MS TEAMS  

5.2 Questions Erica asked re: where the agenda. minutes and reports are stored. 
They are stored in the EKSC Shared Drive/Agendas,Minutes,Reports and 
organized by month and year. 

5.3 Adjournment Meeting adjourned by Sara @19:51 

* GM Report Below 

 Head Coach Report Deferred  
 











 



 

 



 

 


