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	Edmonton Keyano Swim Club
Setting a new standard for swimming in Canada

	#106-9100 Walterdale Hill NW Edmonton, AB T6E 2V3
P: 780 432 9448
www.eksc.com






 Board of Directors Meeting Agenda
Date: April 8,  2024
Time: 19:00	Location:  Virtual
Presiding:  Ian Boreyko	Secretary:  Cathy Shepherd-Finlin
Attendance: Ian Boreyko, Cian O’Kelly, Cathy Finlin, Chris Nelson, Paul Birmingham, Sara Pretzlaff, Kristi Williams, Erica Solomon, Tarek Motan, Ryan Mo

1. Welcome and Call to Order
Ian Boreyko called the meeting to order at 7:04 pm
2. Approval of Agenda
A motion was brought forward by Kristi Williams and seconded by Sara Pretzlaff to approve the agenda as circulated.  All in favour.

3. Approval of Minutes from Previous Meetings
Minutes - Dec 4, 2023  A motion was brought forward by Kristi Williams and seconded by Cian O’Kelly to approve the minutes from the meeting of December 4, 2023, as circulated. All in favour.
Minutes - March 11, 2024 A motion was brought forward by Cian O’Kelly and seconded by Erica Solomon to approve the minutes from the meeting of March 11, 2024, as circulated. All in favour.

4. New Business
4.1. No new business

5. Ongoing Business
5.1. Signing authority changes - Chris/Ryan
· Ian met with Ryan at the pool to gain a clearer understanding of the recommendations from the auditors perspective.  Ian explained these to the board and all understood.
· Cathy and Sara have been added. Ryan will meet with them to assist with setting up CIBC app.
· One board member only needed to approve online transactions
· Chris will send out an email to keep the board in the loop regarding transactions and to act as a trail.
5.1.1. EKSC VISA - Officer Roles/Designations and Implications – Ryan
· Kristi has been assigned the Credit Reward Point Officer
· Ryan is the Credit Card Officer and can set up a change in limits to assist with the previous issues with limits on Paul’s card.

6. Standing Reports
6.1.1. Head Coach Report - Paul Birmingham 


In addition:
- Paul requested that the board plan for a discussion on team travel recommendations for next year.
- Speedo has changed the benefits of sponsorship to no longer include racing suits in the 2x/year discount codes; they are requesting that the club have swimmers purchase EKSC training suits to be worn at swim meets which will require enforcement as well as tracking and placing orders.  Asking the board to consider if it worth the relationship with the main benefit from Speedo being free racing suits for Trials qualifiers
6.1.2. General Manager Report - Chris Nelson






7. Upcoming Meetings
7.1. May EKSC Board Meeting – May 6, 2024 @ 1900.
8. Roundtable
No items brought forward.
9. Adjournment
A motion was brought forward by Kristi Williams to adjourn the meeting. Seconded by Erica Solomon.  
Adjourned by Ian @ 19:47

*(Board members only)
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EKSC Head Coach Report — April 2024

Meets
Date Meet Travel Notes
27-28 April Speed Demon No
3-5 May Northern Lights No
10-12 May Persist Oil &Gas Yes
13-19 May Olympic Trials No
Neil Lepps

e 98 participants
e 23 Gold, 27 Silver, 28 Bronze, 331 PB’s

Speedo Western Canadian Championships
e 19 EKSC entrants
e 12 Gold, 4 Silver, 2 Bronze, 38 Best times
e 3" place Overall Club
e Zac Bowie and Reid Maxwell both earned Swimmer of the Meet for their age
category
e Issues with cancelled flights

Club
Registration Club updated

Bronze 131+ 26
YMCA

Silver 73 +23
YMCA

Gold 69

Jun Prov 31

Sen Prov 33

Jun Nat 24

Sen Nat 20

UofA 29
459

Facilities

® Continued loss of DSM due to events

Development
e Development running smoothly

e Consideration for long term plan for group structure to cope with expanding Club
numbers





e Olympic Night for development was very successful

Apparel
® Meeting with Speedo Wed 3™ April regards new contract

® New contract removes Speedo Week purchases for tech suits and asks for Clubs to
require Speedo training suits for meets

Performance

e Montreal location for Trials has been temporarily closed due to fire damage. Still
unsure as to location for Trials

e |ssues around accommodation and travel

e Congratulations to Haylee Beeler, Elise Cooke, Danica Gouglas, Lena Slee, Truman
Vincett, Oliver Maddox for their selection to Swim Alberta Emerge Team

Swim Alberta
e No further news regards calendar for next season

Coaching

e Currently looking at coach attrition for next season. Aware of 5-6 coaches
unavailable

Club

e Internet finally resolved

University of Alberta
e Alumni Gala held 5% April. Successful
e USPORT - Bears 7t" and Pandas 8. Best result for 10 years

Strategy/Business Development
® no report

Paul Birmingham
Head Coach EKSC
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General Manager Report for BOD Meeting: April 2024



		FINANCIALS



		

1. Balance Sheet

· Feb 29 cash position remains excellent: no concerns. 

· GIC at $100,000 is now added.

· Currently looking at clean-up of the Non-Current assets (amortization section) where we don’t actually have any of these amortized items anymore. The $11,651 value may be removed and expensed in 2022-23 financials if VKO agree this to be an appropriate action. 



2. P&L Year-to-date

· Major expenses are accounted for; we are slightly ahead of budget to date. 

· We will have another Bingo Revenue bump when we pay for Jan-Mar invoices this month. 

· UofA agreement has been invoiced the final $28,000 for the 2023-24 partnership season. This income to show on March P&L. 

· NOTE: High Profit is to be expected temporarily as we will use AGLC proceeds at the start of the season and run out towards the summer… eventually there will be $100,000+ deficit on proceeds to rental expenses and profit will decrease by the same. 



3. Audit for FYE 2023

· We are audit-ready for FY2022-23:

·  Dec 2023: Jie making YE adjustments as per previous audit process, getting a head start. 

· Jan 2024: Chris & Jie already working off of last year’s auditor’s requests. Will contact VKO this month to begin file uploads and testing documents. 

· Feb 2024: Chris contacted Thomas at VKO. Start of document upload will begin as soon as we have the link from VKO. 

· Mar 2024: VKO has made a second round of requests for specific items (spot-audit on expenses, AR, AP, contracts & payroll). Jie & Chris uploaded more that 80% of these requests on Mar 8 (same week as requested) and Chris reached out to CIBC for items that must come from the bank. 

· Apr 2024: All requests and second / third requests have been provided to VKO. Chris has posed a question about amortized assets and is working with Ryan / Jie to determine a final direction. Hoping to wrap up the audit within the next few weeks. 



4. CIBC Credit Card & GIC 

· VISA Limit Increase to $100,000: 

· Credit Limit is now increased.

· VISA cap on Paul’s VISA :

· Ryan has requested for Ryan (card officer) and Kristi (rewards officer) to be added to the credit cards. 

· Once approved, Ryan may approve Paul’s card to have access to full balance of card. 



5. CIBC Signing Authority

· Completed last week of March.



		FUNDRAISING & VOLUNTEERING 



		

1. Bingos

· No major issues in bingos.

· Chris & Christine to review # of bingos versus # of bingo commitments (normally in April annually). 

· Also review members for those who have not started their commitments. 



2. Casino

· Received confirmation of our next Casino date in Q4 2024; confirmed for Pure Yellowhead Casino.



3. Officials 

· Small break before we ramp up for EKI 

· Swim Alberta is running referee clinics. At the moment, there remain very few volunteers with enough experience to take on this course – Kristi Williams will be attending from Keyano. 





		OPERATIONS - REGULAR



		

1. Swim Alberta, Competitions Committee (Chris)

· Chris sits with the SA Competition Committee that has been working through monthly meetings to create an Alberta solution to swimming canada’s dropping of Jr and Sr nationals in July 2025. 

· New competitions were unveiled immediately following AB Champs. This will impact EKI especially in the summer. Chris is in regular communication with Kevin at SA to align our meet with the eventual season-ender. 



2. City of Edmonton – Swim Meet Infrastructure

· All COE staff at Kinsmen were on vacation following the near-strike. We will be following up on progress over the next month and report back with progress towards permanent solution for swim meet electronics.



3. City of Edmonton, HPP

· Summer Allocation

· Summer allocation is complete. Minor conflicts in late August for the start of varsity season.

· Fall Allocation (Non-Kinsmen)

· Completed application to return as client (February).

· Rollover of previous season’s time is expected.

· Keyano will accept all rollover time and explore new options where applicable. 

· Date for official allocation is TBC.

· Fall Allocation (Kinsmen)

· Completed application for HPP status (January)

· Completed Standards of Play (March 8)

· Next step is fall requests, followed by fall conflict resolution.











· 2024-25 Events (Kinsmen)

· Submitted event requests before February 7 deadline

· Deadline was awkwardly early (always has been end of March; Calgary is end of April; this was so early that Swim Alberta does not even have dates for their own meets ready and they were given an extension to March, so we had to make tentative requests blind of the PSO’s dates)

· Oct 19, Octoberfest (may cancel as Kinsmen closed until ~Thanksgiving)*

· Dec 6-8, Candy Cane (may shift based on other events, would be within 1 week)

· Jan 17-19, Blue Bears 

· Jan 31-2, Edmonton Open (could be 1 week later, but this is best for older / varsity)

· July 3-6, EKI (working with SA on this date)

· * We are working with OSC to potentially each run our own in-house start up meet on Sun Oct 20. OSC is normally the only other club at Octoberfest (Beaumont brought ~10 kids in 2023), and are conflicted as they already run an in-house meet that duplicates Octoberfest… it seems Octoberfest is not so necessary as a multi-club invitational. We have been discussing changing Octoberfest to an in-house meet for several seasons and with OSC on board with doing their own thing this is a good year to try it. Keyano would share set up / take down duties for the event; Keyano would run 8am-1pm and OSC 2pm-6pm… shorter sessions for everyone involved. This is TBD – pending further discussion with technical staff and confirmation of the event rental. 



4. Canadian Open

· We have officially been notified for the first time directly from Swimming Canada that we shall be hosts of the 2025-2028 Canadian Open events.

· An MOU was offered with several typos and omissions. The most important of those omissions are stipulations around the hosting grant ($0 confirmed in MOU), sharing of applied grants ($0 confirmed in MOU) and host facility requirements (the meet format has changed since we applied for the hosting of this meet and now excludes all but 3-4 Keyano swimmers… we would like to ensure training time availability for our own swimmers in the MOU. 

· Remember there are many pros and cons to hosting this event. The club will provide many volunteer hours for a competition that negatively impacts most of our swimmers’ training; this will also be a rare opportunity for up-and-coming swimmers to see a national-level swim meet. 

· This is not a high-calibre, international event… it is a micro-high-end focused Canadian nationals with 3-4 heats per event. It is not well subscribed in Toronto 2024 and we should proceed with caution in hosting this event. 

· Chris is investigating the degree to which Swimming Canada will work with Keyano to create an uplifting event. 

· Keyano does not want to lose money while offering 500+ volunteer shifts and impacting all of our training for an entire week of April for four more years. The event needs to address its audience (bonus swims, time standards, youth standards, regionality), financial risk ($0 in MOU is unacceptable) and overall reputation & connection with the swim clubs in Canada. 













5. City of Edmonton, Shutdowns & Maintenance

· Jasper Place shutdown extended to April 12. 

· Was originally Mar 15, then Apr 3, then Apr 8, now Apr 12… understandable frustration starting. No member complaints because Keyano has communicated quickly with detail on each of the changes and has a viable alternate schedule in place.   

· Alternate schedule has flexibility and offers 100% of all participants a full program. 

· Kinsmen DSM will be shutdown from Aug 20 through Thanksgiving

· Major factor in fall allocation will be figuring out how to use the Training Pool only until Thanksgiving… We will be using maximum space in mornings, later evenings, other facilities (flex to Bonnie Doon) and exploring additional pool time (YMCA, RGC, UofA & more).



6. Payroll

· No current issues. 



7. City of Edmonton – CSU52

· Communication around the potential CSU52 strike was clear and followed the various imminent strike date and delays. Any member emails were thankful for the communication; fortunately there was no confusion reported and members supported our direction and message. 

· The strike was cancelled at the last minute. No programming was affected. 3 groups were asked to enter through an alternate entrance for a single morning. 



8. Office Internet

· City & Telus have agreed on project to add 5g antenna to Kinsmen building.

· Waiting on installation. Brian Wong.

· Contact name is Paul Wong; Chris emailed Paul immediately following the last board meeting. 

· Telus & Keyano rescheduled approval meetings so that we could get the installation started. On first visit, Telus had no installation plan and had to reschedule pending more information from the City of Edmonton.

· On second visit, the 5G antenna was deemed inappropriate for the valley setting of the Kinsmen. The building exterior, forest, and inaccessibility of the roof were all factors in abandoning the 5G antenna. 

· On second visit, very knowledgeable installation technician discovered that Kinsmen has managed Fibre lines installed. This was unbeknownst to the City of Edmonton managers at Kinsmen (managed lines are literally “managed” by Telus for continuous service and are quite expensive to run). This meant that with a quick approval he would be able to add a GPON for individual business use. A third visit was scheduled with a final plan now in place. 

· On third visit, installation was completed on high-speed fibre line. Internet speed improved from 4.9mbps download to 170mbps download… 0.7mbps upload to 170mbps upload. 

· The change is astromonical!

· Closing remarks:

· Chris did a walk around to check the wifi signal strength. Internet reaches the north side of DSM but not much further (much more than necessary – no dead spots anywhere near the office. 

· James (tech) offered high-powered signal boost to create network coverage over the pool area. Chris discussed this may be a good option to discuss with City of Edmonton for their competition field of play. 



9. Summer Camps

· Summer camps are nearly set.

· Staff positions are 90% filled.

· Pool rental is 99% confirmed (only 2 dates tbc)

· Registration will open May 1 for summer camp registrations

· Website is already updated with announcement of the upcoming registration.
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Edmonton Keyano Swim Club

Profit and Loss
September 2023 - February 2024

TOTAL
INCOME
4000 MEMBERSHIP
4020 Annual Registration Fee 89,175.00
4030 Training Fees (Keyano) 542,493.99
4031 Refunds on Training Fees -1,438.36
Total 4030 Training Fees (Keyano) 541,055.63
4040 Training Fees - RGC 23,308.00
4041 Refunds on Training Fees (RGC) -613.50
Total 4040 Training Fees - RGC 22,694.50
4050 Membership Activities -44.05
4060 Multi-Swimmer Discounts -4,010.95
4350 Training Fees - U of A 60,162.50
4360 Training Fees - YMCA 39,012.00
4400 Camp Revenue -64.70
Total 4000 MEMBERSHIP 747,979.93
4100 MEET INCOME
4120 Meet Entries (Members) 158,207.71
4130 Meet Entries (Attending Clubs) 33,420.00
4150 Meet Travel Recovery Income 51,275.96
Total 4100 MEET INCOME 242,903.67
4200 GRANTS/GOVERNMENT FUNDING
4210 Swim Alberta Funding 20,000.00
4300 Sponsorship/Donations 6,140.00
Total 4200 GRANTS/GOVERNMENT FUNDING 26,140.00
4500 CASINO/GAMING
4550 Bingo Revenue 115,850.55
Total 4500 CASINO/GAMING 115,850.55
4600 OTHER INCOME
4700 Pro Shop Sales 6,322.98
4900 Interest Income 17,787.46
Total 4600 OTHER INCOME 24,110.44

Total Income
GROSS PROFIT

EXPENSES
6000 MEMBERSHIP EXPENSES
6020 Annual Registration Fees
6035 Awards Banquet & Scholarship
6040 Membership Activity Expenses
6085 Team Unify Expense
Total 6000 MEMBERSHIP EXPENSES
6100 MEET EXPENSES
6110 Advertising/Promotional/Gifts
6115 Awards/Trophies/Prizes

$1,156,984.59
$1,156,984.59

98,208.25
1,375.00
22,806.62
654.00
123,043.87

320.00
6,425.53





Edmonton Keyano Swim Club

September 2023 - February 2024

Profit and Loss

TOTAL
6130 Meet Supplies 345.52
6140 Hospitality, Meals & Entertainment 12,668.17
6150 Meet Entry Fees 25,082.50
6165 Other Meet Expense 93.59
6179 TRAVEL - Meets 15,323.73
6180 Flights 38,769.07
6181 Ground Transport 6,788.25
6182 Accomodations 44,037.50
6185 Per Diems, Meals & Entertainment 6,428.82
6186 Travel - Other 4,488.49
Total 6179 TRAVEL - Meets 115,835.86
Total 6100 MEET EXPENSES 160,771.17
6300 COACHING
6325 Meals & Entertainment 404.13
6330 Memberships, Dues & Certification 2,639.45
6340 Coaching Supplies 194.02
6350 Education & Training 1,713.75
6380 Travel Expenses 1,779.52
Total 6300 COACHING 6,730.87
6400 HIGH PERFORMANCE DEVELOPMENT
6470 HPC Development -5,000.00
6480 Equipment 782.57
Total 6400 HIGH PERFORMANCE DEVELOPMENT -4,217.43
7000 ADMINISTRATION 42.50
7010 Advertising & Promotional Activity 2,5623.94
7040 Bank charges 84.46
7070 Credit Card Merchant Fees 26,578.54
7115 Equipment Repairs, Maintenance 53.08
7200 Facility Rental - Office 9,147.60
7225 Facility Rent - POOLS 242,996.37
7300 Insurance 1,361.31
7350 IT and Communications 2,630.70
7500 Office Supplies/Equipment (Non Asset) 6,795.68
7520 Payroll Service 1,104.85
7535 PROFESSIONAL FEES
7550 Audit 12,180.00
Total 7535 PROFESSIONAL FEES 12,180.00
7600 Staffing Salaries & Wages
7620 Salaries, Wages & Contract Staff 433,856.85
7650 CPP Expense - Employer 17,975.88
7660 El Expense - Employer 7,921.69
7670 Staff Benefits 1,650.00
Total 7600 Staffing Salaries & Wages 461,404.42

Total 7000 ADMINISTRATION

766,903.45





Edmonton Keyano Swim Club

Profit and Loss
September 2023 - February 2024

TOTAL
8000 CASINO/GAMING EXPENSES
8450 Casino Expenses (Use of Proceeds AGLC) 38.25
Total 8000 CASINO/GAMING EXPENSES 38.25

Total Expenses
OTHER EXPENSES

9999 Ask My Client
Total Other Expenses
PROFIT

$1,053,270.18

-842.05
$ -842.05

$104,556.46
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Edmonton Keyano Swim Club

Balance Sheet
As of February 29, 2024

TOTAL
Assets
Current Assets
Cash and Cash Equivalent

1010 CIBC - Operating Account 89-73911 446,532.07

1020 CIBC - Bingo Consolidated Account 89-74519 144,807.03

1030 CIBC - Bingo Parkway Account 89-74012 15,058.86

1040 CIBC - Bingo Castledowns Account 89-74217 8,933.89

1050 CIBC - Bingo WEM Account 89-74314 9,411.06

1060 CIBC - Casino Account 89-74411 1,756.03

1065 CIBC - SAVINGS Account 89-73814 131,013.53

1090 CIBC GIC #00029-7261371-19 99,391.89

1095 CIBC GIC #00029-7261371-27 0.00

1097 Petty Cash 500.00

1099 Telpay Clearing Account 0.00

9CLOSED RBC - Savings Account 1599 107-439-2 0.00

9CLOSED- RBC GIC# 00910185038 0.00

9CLOSED-- BMO Operating Account 1169-256 0.00

9CLOSED--- RBC GIC #00910185038 0.00

9CLOSED---- BMO GIC No. #6 0.00

9CLOSED----- BMO Savings/Consol. Gaming 8257-849 0.00

9CLOSED------ BMO Bingo - Parkway 8257-881 0.00

9CLOSED-------- BMO Bingo - Castledowns 8257-865 0.00

9CLOSED--------- BMO Bingo - WEM 8257-902 0.00

9CLOSED----------- RBC - Casino Account 5259-100-8440 0.00

9CLOSED------------- BMO GIC #5 0.00

1200 Undeposited Funds 59,287.55
Total Cash and Cash Equivalent $916,691.91
Accounts Receivable (A/R)

1100 Accounts Receivable (A/R) 87,008.17
Total Accounts Receivable (A/R) $87,008.17
1105 Accounts Receivable (Prev Yr - Sage) 0.00
1110 Accounts Receivable - Other 0.00

1111 Account Receivable-Other-AGLC 35,971.91

1113 Accounts Receivable-Other-City of Edm CIOG 16,500.00
Total 1110 Accounts Receivable - Other 52,471.91
1115 A/R Credits (Debit) 15,163.17
1116 A/R Credits (Credit) -2,152.25
1120 Advances on Expenses 0.00
1130 Allowance for Doubtful Accounts 2,479.43
1140 Interest Receivable 291.56
1150 Credit Card Receivables 0.00
1199 Accounts Receivable (Prey. Yr) 0.00
1285 Alberta Satellite Bingo Association 0.00

1300 Prepaid Expenses 0.00





Edmonton Keyano Swim Club

Balance Sheet
As of February 29, 2024

TOTAL
1310 Prepaid Insurance 0.00
1400 Inventory 11,272.81
1410 Inventory-Impairment -14,732.56
Advanced Payroll clearing 0.00
Inventory Asset 3,459.75
Uncategorized Asset 19.00

Total Current Assets

Non-current Assets
Property, plant and equipment
1500 Machinery and equipment
1505 Accumulated Amortization - Equipment
Total 1500 Machinery and equipment

1520 Furniture and Fixtures

1525 Accumulated Amortization - Furn. & Fixtures

Total 1520 Furniture and Fixtures

1540 Computer Hardware

1545 Accumulated Amortization - Computer Hardware

Total 1540 Computer Hardware

1560 Leasehold Improvements

1565 Accumulated Amortization - Leasehold Improvements

Total 1560 Leasehold Improvements
Total Property, plant and equipment

1580 Trademark
1585 Accumulated Amort. - Trademark
Total 1580 Trademark
1800 Long-Term Investment (BMO)
1801 Cash(BMO)
Total Non Current Assets

Total Assets

$1,071,972.90

46,952.84
-44,663.67
2,289.17
37,887.96
-36,361.61
1,526.35
24,339.15
-17,177.36
7,161.79
11,910.79
-11,910.79
0.00

$10,977.31

1,450.00
-776.00
674.00
0.00

0.00
$11,651.31

$1,083,624.21

Liabilities and Equity

Liabilities

Current Liabilities
Accounts Payable (A/P)
2010 Accounts Payable (A/P)
Total Accounts Payable (A/P)

Credit Card

2100 CIBC Visa - Chris Nelson **6815
2110 Chris + Paul linked Visa

2120 RBC Visa - Chris Nelson **7026

2130 RBC Visa - Tim V. **2012

2140 RBC Visa - Nova Robinson (Cancelled)
2160 RBC Visa - Paul Birmingham **0488
VISA(6815)

115,086.65
$115,086.65

0.00
-18,353.47
0.00

0.00

0.00

0.00
26,228.83





Edmonton Keyano Swim Club

Balance Sheet
As of February 29, 2024

TOTAL
Total Credit Card $7,875.36
2099 Accounts Payable - Prev Yr (Sage) 0.00
2100 A/R Credits (Payable) 13,010.92
2220 Accruals 29,416.60
2230 Payables - Payroll (Stale Dates) 0.00
2240 Wages Payable 0.00
2300 Loan Payable (CEBA) 0.00
2430 Due To/From EKSS 0.00
2460 Swimmers Funding Account 0.00
Benefits & deductions 27.00
CEBA Loan(0951) 0.00
GST/HST Payable -82.50
Payroll liabilities 0.00
Total Current Liabilities $165,334.03
Non-current Liabilities
2500 DEFERRED INCOME
2510 Deferred Revenue - Casino/Gaming 99,811.00
2520 Deferred Income - Membership Deposits 117,163.23
2530 Deferred Income - Registration Fees 0.00
2535 Deferred - Unallocated Bingo Credits 0.00
2540 Deferred Income - OTHER 6,000.00
2550 Deferred Income-U of A 11,502.50
Total 2500 DEFERRED INCOME 234,476.73
Total Non-current Liabilities $234,476.73
Total Liabilities $399,810.76
Equity
3000 Opening Balance Equity -26,228.83
3205 Invested in Equipment 13,721.62
3300 Unrestricted Net Assets 604,003.67
Retained Earnings -12,239.47
Profit for the year 104,556.46
Total Equity $683,813.45

Total Liabilities and Equity

$1,083,624.21
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