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Board of Directors Meeting Minutes
Date: December 4, 2023
Time: 19:00	Location:  Online
Presiding:  Ian Boreyko	Recorder:  Cathy Shepherd-Finlin

Attendance: Ian Boreyko, Cian O’Kelly, Cathy Finlin, Chris Nelson, Paul Birmingham, Sara Pretzlaff, Kristi Williams, Erica Solomon, Tarek Motan, Ryan Mo


1. Welcome and Call to Order
Ian Boreyko called the meeting to order at 7:06 pm. 

2.  Approval of Agenda
Addition to the Agenda was added by Ian Boreyko.  
4.2 Signing Authority Changes.
A motion was brought forward by Erica Solomon and seconded by Sara Pretzlaff to approve the agenda as circulated. All in favour.
 CARRIED

3. Approval of Minutes from Previous Meetings
A motion was brought forward by Sara Pretzlaff and seconded by Erica Solomon to approve the
minutes from the meeting of November 6, 2023, as circulated. All in favour.
CARRIED

4. New Business
4.1 GIC purchase related to EKSC credit card (Ryan Mo)
CIBC business credit card expired and needs to be renewed.  The limit will be increased to $100,000 to ensure payments to the City of Edmonton can go through. 
CIBC requires the purchase of a $ 100 000 GIC as security to do so.    Ian inquiring whether the increase from $ 75 000 to $ 100 000 is due to inflation; the term of the GIC and any effects on cash flow.
Ryan states that inflation is a factor, he will determine the GIC term as it is only good on the day it is quoted and the cash flow should feel little effect.
MOTION: Ryan Mo requesting approval to purchase a $100 000 GIC from CIBC.  Kristi Williams approved; Tarek Motan seconded.  All Approved. MOTION CARRIED.



4.2 Signing Authority Changes
Current process for transfer of funds between EKSC accounts requires the signature of 2 board members prior to Chris initiating the transfer.  The challenges with this process include difficulty in obtaining 2 signatures during the summer months; delays in signing which have lead to issues paying off credit card; challenges with CIBC’s current app and ease of signing
Proposal is for Chris to have the authority to transfer funds without the signature of 2 board members.  The benefits of this include more timely transfers, consistency of one signer.
The concern with the proposed changes includes potential internal control issues now and in the future.
A suggestion was made that in lieu of signatures, an email can be sent to board members notifying them of the need to transfer and barring any objections, Chris would proceed.
ACTION: Ryan Mo will compose a draft proposal and process for documenting the approval of transfers through email to the board and circulate it amongst the members prior to making the signing authority changes.  The EKSC board will decide at the next meeting.

4.3 Swim AB Communications and Policy Documents - All
4.3.1 Coach Compliance – EKSC fully compliant.  Chris confirmed with Swim Alberta and Val Carr.

4.3.2 Officials Funding Update – Update to the current policy regarding funds available to support senior official travel across the province to officiate swim meets.  Minor wording changes and inclusion of Festivals and Masters competitions.
Proposal to ask Jenn Flowers about compensation for electronics chairs in other clubs across the province.  Cian mentioned that the clubs in Ontario contract out the electronics roles due to the same issues EKSC faces on a regular basis.

4.3.3 Pool Deck Access Policy – Refreshed outdated policy. EKSC fully compliant with new guidelines.

5. Ongoing Business
a. Update/status regarding Swim Canada Submission 2025-28 - Paul/Chris
No official communication regarding the EKSC bid to host them all but there was an announcement that Toronto is hosting one of the meets in 2025.
Benefit to not hosting all of the meets is that it allows the club to grow Edmonton Open which is gaining traction and offers a good competition window.

b. Discussion on AGM motion from the floor by Brookes Merritt - Sarah/Cathy
No update yet.  The Advocacy committee are meeting on December 10, 2023 to discuss further.
Will report back at January 2024 meeting.

6. Standing Reports
6.1 Head Coach Report - Paul Birmingham 
See attached

6.2 General Manager Report - Chris Nelson
See attached.
7. Upcoming Meetings
a. Next EKSC Board Meeting – January 8, 2024.
8. Roundtable
Chris requesting the updated list of the Board for EKSC and positions.
Erica inquiring about recognition for members such as Stephanie Slee that are consistently going above and beyond in  purely volunteer capacities such as the Clun Officials Coordinator.

9. Adjournment
10. A motion was brought forward by Erica Solomon to adjourn the meeting. Seconded by Sara Pretzlaff

       Meeting adjourned by 8:39 pm.


*(Board members only)

In the interest of maximizing time, all reports or documentation related to Agenda items are to be circulated to the Board of Directors 3 days prior to the meeting date, or are subject to removal from the agenda.
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