
 EKSC Board of Directors Meeting Agenda/Minutes  
- 

Date & Time February 10, 2025; 7:30 pm Attendees Sara, Paul, Ian, Anj, Tarek, Darren, Cathy, Chris, 
Heather,  

Location: Virtual Regrets 
Erica         

 

 

Board Meeting 

Agenda Item Minutes / Decision / Action 

1. Approvals 

1.1 Welcome and Call to Order 
 

1.2 Approval of Agenda      
   

1.1 Sara called meeting to order at 1934 
 
1.2 Motion to approve agenda made by Darren and seconded by Anj. 
No additions. 

1.3 Approval of Previous Minutes - Nov and Dec 2024, January 2025 1.3 Motion to Approve Dec 2024 and January 2025 meeting minutes. Motion 
by Heather and seconded by Anj. 

2. New Business 

2.1 Office Administrator (Chris)  

2.2 Canadian Open Webcasting Equipment (Chris) 

2.1 Hired Lindsay Thomas as office Admin part-time. Has been working at the 
office for 3 weeks. Currently, getting to know the role. Starting to take on the 
first point of contact for members - phone calls and emails. 

2.2 Legacy project for EKSC. Chris asked for a quote for the equipment in 
September 2024 - RecTek @ $ 65 000 system. CBC level of webcasting - 



bringing it to 21 Century for swimming. Chris has applied for a CIP grant for the 
Canadian Open - the webcast system is in the grant request. The grant 
response will not come until after the Canadian Open. Therefore there is no 
guarantee that it will be covered (fully or partially). The second unknown is if 
the City will either purchase the equipment from EKSC for use by others; 
Budget from City to “pitch in” (Chris is meeting with the City February 12, 
2025); need an agreement in place with the City for continued use; or EKSC will 
own it and rent it out to other users. 

Kinsmen has pre-approved installation if we go ahead. Chris’s advice is that we 
stop pursuing the purchase if the City does not provide a written agreement on 
usage. 

Ian - question re: installation complexity. Chris states it can be integrated and 
communicates from the timing system directly. Audio is overlaid for example at 
finals if there is an announcer. Cameras (4 of them) are static - not moving. 
Software license for 2 years - includes the main console that is mounted in the 
booth upstairs. The licensing fee is $5500 every 2 years. 

question: Is it useful to other user groups in terms of rental potential. Chris - 
yes it can be used by other clubs and meet their needs as well. 

Darren - Age of Blaze system? Will it be changing? Chris - Even if there is a 
change (ie - score board changes) the data files will still be able to 
communicate. The grant is up to $ 135 000. 

Tarek - How much is EKSC responsible for if the City does not come through 
with funding? Chris - essentially EKSC would be paying $65 000-$ 70 000 total. 
The advantage to the City is that it prevents them from following behind ie - 
high performance Event Centre to catch up on webcasting availability.  

Paul - Concerned about it becoming obsolete; EKSC needs more return ie - the 
community also utilizes it as there are only 3 meets per year that it would be 
appropriate for; need to either have control and EKSC leases it to other clubs 

Sara - Who does maintenance? Are they in Sweden or is there someone local? 
Chris - there is no grant available after this year. It is tied to the Grant 
application for the Canadian Open - the purpose of the grant is that EKSC will 



take on the system with or without the grant BUT not without the support and 
guarantees  of the City. 

Anj - Who is responsible if it is wrecked ? Chris - it would be insured. 

Action - Chris will meet with the City on Wednesday and have these items in 
mind. Chris will meet with Rec Tec afterwards with an update. Chris will send 
updates to the board via email. 

2.3 Club Volunteering (Chris) 

2.3.1 Benevity - Action items 1.  Ian to check with Telus regarding EKSC 
2. Darren to work on wording for bingo Policy - change would be 
for Sept 2025 implementation. 

2.3.1 - Darren - tabled (still looking into it) 
Ian - EKSC is not recognized by Telus as a “charity for good”. Ian has sent 
another email for clarity from Telus. 

3. Ongoing Business 

3.1 Participation Points - (Sara)Stephanie Slee and Linda Bowie to Review 
policy (remove specific point allocation) Timeline Sept 2025 
Implementation. 

3.2 2024 Audit (Chris and Darren) - Auditor is ready for audit and Finance 
committee 

3.3 Bylaw submission (Cathy & Anj) 

3.4 CIBC - Signing Authority 

3.5 CRA - (Sara) Jill to call CRA 

3.6 Board Orientation (Sara / Darren) 

3.6.1 Orientation Overview Document - Reviews complete? 
 

3.6.2 Bylaws 

3.6.3 CIBC - signing authority changes 

3.1- Work is in progress. Report back at the next meeting with a preliminary 
draft. 
Chris - concerned with lack of reciprocation with the Olympian Swim Club and 
others. In addition, EKSC volunteers are helping at a lot of swim meets and 
causing a conflict with the members fulfilling shifts at our meets. 
Sara - Could start to discuss with other Club presidents. 
Action - Communicate to Stephanie that the board will support her in this. 
 
3.2 - The auditor has completed a draft. Comment = EKSC is in good order; no 
concerns. Profit from the year was $ 11 000 - which is acceptable as a non-
profit. 
Darren and Chris will meet Thursday (Feb 13, 2025) to develop the framework 
and then connect with Tarek to review. The recommendation will come to the 
board afterwards (aim for March BofD meeting). 
 
3.4 - CIBC needs cell phone type etc. for the new board members. 
 
3.5 - CRA password is still unknown. Jill Edwards may be on the document with 
CRA. Need to discuss with Jill Edwards calling into the CRA to reset password. 
 

mailto:jilledwards@shaw.ca


3.6.4 CRA - Passover of password 

3.6.5 Google Suites- Passover of password 

3.6.6 QBO - Passover of password 

3.7 Varsity Program Update (Paul) 

3.7.1 Alumni collaboration 

3.8  Safe Sport Committee (Erica) 

3.8.1 Update on ToR 
3.8.2 Update on policy framework 

3.6.1-  No feedback on the document Darren circulated. Requesting feedback 
before the March meeting. 
 
3.6.2. 3.6.2, 3.6.3, 3.6.4,  3.6.5,  3.6.6 - are a part of the board orientation 
document to be reviewed 
 
3.7 - Another meeting had. They are looking to finalize the TOR. Have agreed to 
use the remaining money to support athletes for next year. Current team 
members have been notified that they will continue to be supported next year. 
 
3.7.1 - Sara and Chris attended this meeting today. The message is consistent 
with not pushing the U of A to have a swim team. The sense is that they are 
willing to think outside the box ie - swim club that is not a university sponsored 
team. 
EKSC role is supportive of the current swimmers and be ready to support as 
things develop. 
 
3.8 - Tabled. 

4. Committees Reports & Questions  

4.1 Safe Sport Committee (Erica) 

4.1.1  

Tabled 

4.2 Finance & Audit Committee (Darren) As noted above. 

4.3 Competitions & Officials Committee (Cathy/Sara) As above - participation points 

4.4 General Manager Report (Chris)  Attached. 

4.5 Head Coach Report (Paul)  Attached. 
 

4.6 Fundraising Committee (Creation) Deferred 



5. Roundtable 

 Anj - Swim Meets- Could we develop a document that has the information on 
what the old chair for each role did in the past? Chris - this has been developed 
already; direct people to Chris for access. 
 

5.1 Next Meeting March 10 , 2025 MS TEAMS  

5.2 Adjournment Meeting adjourned by Sara @ 2047. 

 

* Head Coach and GM Report Below 
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