
 EKSC Board of Directors Meeting Agenda/Minutes  
- 

Date & Time March 10, 2025; 7:00 pm Attendees Sara, Paul, Anj, Tarek, Darren, Cathy, Chris, 
Heather, Erica 

Location: Virtual Regrets          Ian 
 

Board Meeting 

Agenda Item Minutes / Decision / Action 

1. Approvals 

1.1 Welcome and Call to Order 
 

1.2 Approval of Agenda      
   

1.1 Sara called meeting to order at 1904 
 
1.2 Motion to approve agenda made by Sara and seconded by Heather 
No additions. 

1.3 Approval of Previous Minutes – February 2025, November 2024 1.3 Motion to Approve February, 2025 meeting minutes. Motion by Sara and 
seconded by Heather. 
 

2. New Business 



2.1 Canadian Open Preparations (Sara/Cathy) 

2.1.1 Report of Decision (Darren) 

2.1 Quick overview: 

- Officials and volunteer positions filled except one security  position 
- Small number of entries which is normal for this point; 90% of entries 

received 4-5 days prior to last year's deadline. 

        2.1.1 Report of decision on Rec Tech Purchase 

Record of decision on rationale for purchase of the Rec Tech system for future 
reference. Darren has prepared a draft; planning to continue to work with Chris 
for details and clarification; will send it to the BoD once draft completed. 

3. Ongoing Business 

3.1 Participation Points - (Spring meets – reciprocation) 

3.2 2024 Audit (Chris and Darren) – Audit 

3.2.1 Motion: To approve the 2023-24 fiscal year audited financial 
statement. 

3.3 Bylaw submission (Cathy) 

3.4 Annual Return (Cathy) 

3.5 CIBC - Signing Authority 

3.6 CRA - (Sara) Jill to call CRA 

3.7 Board Orientation (Sara / Darren) 

3.8 Varsity Program Update (Paul) 

3.8.1 Alumni collaboration 

3.9 Safe Sport Committee (Erica) 
3.9.1 Dare to Care 
3.9.2 Update on ToR 
3.9.3 Update on policy framework 

3.1 Stephanie Slee and Linda Bowie are starting to review the participation 
points policy. They will work with Chtris to  develop a draft policy and bring it 
forward to the board for approval. 
Goal is to have it in place for 2025-2026 
 
EKI is the next goal for volunteers - a tough one to staff due to it being summer 
and members have fulfilled their points. 
 
Olympian swim club looking for volunteer assistance for provincials in 10 days. 
Needing a large number of volunteers. EKSC will ask our members with an 
emphasis on maintaining their commitment to the EKSC meets. 
Chris will check in with Shane re: high need of volunteers and reason. 
 
3.2 Darren and Chris worked together and Tarek did an independent financial 
review. Darren and Tarek met over the weekend to discuss. 
Auditors found no material concerns 
Tarek confirmed with Chris that the club runs deficits and offsets them with 
interest from cash reserves due to favorable interest rates. 
Darren and Tarek independently reviewed and came together as  Finance 
Committee and are satisfied with the financial statements and the auditor 
findings. 
The Financial Committee recommends approval of the 2023-2024 fiscal year 
financial statement as presented in the meeting. 



  3.2.1 Anj motioned to approve the 2023-2024 fiscal year audited financial 
statement and seconded by Sara. 
All in favour - motion approved. 
 
3.3 and 3.4 Cathy waiting for completed financials to do both submissions. 
 
3.5 Darren has sent off the forms and is awaiting response from CIBC. Chris will 
update as information is received. 
 
3.6 Jill has been on hold with the CRA a number of times over the last several 
days. Sara wil update the BoD when she hears from Jill. 
 
3.7 Sara reviewed and added items to the PowerPoint prepared by Darren. 
Request for other board members to look through and make recommendations 
as needed for their particular roles. 
 
3.8 Both men’s and women’s teams placed 5th. One of the best results for the 
varsity team. Positive note to finish on. 
 
3.8.1 One committee has been formed but has not met yet. 
- Connor and Sabrina have met with Katie regarding the alumni maintaining the 
casino agreement as they have the agreement with the AGLC.  
UASTAS must become a club within three months to retain the casino.   
Chris is querying if we can share our policies with them so they can fast track 
this process? 
Erica is cautious that EKSC review them prior to sharing them but is in 
agreement that sharing amongst clubs is good practice. 
Chris has clarified it is to meet requirements and be used as templates not for 
alignment. 
 

4. Committees Reports & Questions  

4.1 Safe Sport Committee (Erica) 

 

4.1 Erica is meeting with a couple of volunteers to confirm the TOR this week. 
Need additional volunteers to help with the resolution of a dispute. 
Need a variety of people to come forward. 



Goal is to keep committee work separate from the board once it reaches a 
certain level. 
Categories of complaints and risk will be created and amount of 
communication could be tailored to this.  
Darren  suggested that frequency of complaints could also be communicated to 
ensure the board is aware. 
Erica is seeking clarification and decision on pathways. 
Suggestion to simulate potential issues to determine pathways.  
Sara suggests that the mandate of the committee is conflict resolution prior to 
escalation. 

4.2 Finance & Audit Committee (Darren) As noted above 

4.3 Competitions & Officials Committee (Cathy/Sara) As noted above 

4.4 General Manager Report (Chris)  Attached 

4.5 Head Coach Report (Paul)  Entering Championship season - busy time for the club and swimmers 
End of season calendar is finalized. 
No end of season travel meet 
The senior group is attending training camp in Phoenix for a week. 
Permanent ad for Coaches posted. 

4.6 Fundraising Committee (Creation) Deferred 

5. Roundtable 

5.1 Next Meeting April 7 , 2025 MS TEAMS  

5.2 Adjournment Meeting adjourned by Sara @2042 

* Head Coach and GM Report Below 





 

 



 



 





 



 



 





 







 



 



 



 


