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	Edmonton Keyano Swim Club
Setting a new standard for swimming in Canada

	#106-9100 Walterdale Hill NW Edmonton, AB T6E 2V3
P: 780 432 9448
www.eksc.com





 Board of Directors Meeting Agenda
Date: May 6,  2024
Time: 19:00	Location:  Virtual
Presiding:  Ian Boreyko	Secretary:  Cathy Shepherd-Finlin

Attendance: Ian Boreyko, Cathy Finlin, Chris Nelson, Paul Birmingham, Sara Pretzlaff, Kristi Williams, Erica Solomon, Tarek Motan, Ryan Mo
Regrets: Cian O’Kelly

1. Welcome and Call to Order
Ian Boreyko called the meeting to order at 7:03 pm
2. Approval of Agenda
Additions to Agenda – 4.3, 4.4 and 4.5
A motion was brought forward by Sara Pretzlaff and seconded by Kristi Williams to approve the agenda as circulated as well as additions.  All in favour.

3. Approval of Minutes from Previous Meetings
3.1. EKSC Board Meeting Minutes  - April 8, 2024.docx 
A motion was brought forward by Kristi Williams and seconded by Cian O’Kelly to approve the minutes from the meeting of April 8, 2024, as circulated. All in favour.

4. New Business
4.1. Swim Canada CEO Message
Message attached to agenda by Ian for board to read and be updated.
4.2. Oct 1/2 AGLC Casino Yellowhead
· EKSC has been awarded a Casino.  
· Anita is the contact person(advisor).
· Chris is finalizing the paperwork
· Call for volunteers will go out mid-August
4.3   Amendment to Amortization Policy
· Ryan explained the rationale for the recommendation from the Auditors and stated that the current amortization structure is likely a default setting and needs to be adjusted to clean up the current system.
· Some assets on the books are not assets or are no longer with the club (see Chris’s GM Report).
· Clean up the financial statement policy; send amendment to auditors to clarify asset management going forward.
· Motion to approve amendment via text message brought forward; denied as board needs to see the whole policy prior to approval.
· Erica suggested circulating the policy to the board prior to approval but no policy exists currently therefore it needs to be worked on and brought back for approval
· Erica put forward a motion to redraft the amortization policy conditional on approval of the finance committee and approved by the board. Sara seconded the motion. None opposed.
4.4   Email Complaint from Parent
· A complaint about other swimmer behavior was received by Chris and Paul.
· Sara reached out to the member and they are willing to have a discussion later this week.
· Chris will assist in investigating and resolving
4.5     Respect in Sport 
Considering recent incidents and concerns the board has decided to investigate the various programs offered to help increase respect and kindness amongst the membership – including coaches, swimmers and parents. 
· Ian has created a spread sheet with the different programs
· Plan is to review the information at a board meeting and have a recommendation by the end of June to meet registration deadlines.
5. Ongoing Business
5.1. Signing authority changes - Chris/Ryan TABLED
5.1.1. EKSC VISA - Officer Roles/Designations and Implications - Ryan
6. Standing Reports
6.1.1. Head Coach Report - Paul Birmingham – see attached
Encoded (cannot attach)
6.1.2. General Manager Report - Chris Nelson – see attached




[bookmark: _MON_1778908459]
7. Upcoming Meetings
7.1. June EKSC Board Meeting – June 3, 2024 @ 1900
8. Roundtable
Erica mentioned being consistently kicked off the google platform during meetings. Board members suggested using a different browser (google chrome) as this can be an issue with different browsers.
9. Adjournment
A motion was brought forward by Kristi Williams to adjourn the meeting. Seconded by Erica Solomon.  Adjourned by Ian @ 19:47
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Edmonton Keyano Swim Club

Profit and Loss
September 2023 - March 2024

TOTAL
INCOME
4000 MEMBERSHIP
4020 Annual Registration Fee 89,175.00
4030 Training Fees (Keyano) 624,166.86
4031 Refunds on Training Fees -1,5636.92
Total 4030 Training Fees (Keyano) 622,629.94
4040 Training Fees - RGC 27,653.22
4041 Refunds on Training Fees (RGC) -613.50
Total 4040 Training Fees - RGC 27,039.72
4050 Membership Activities -44.05
4060 Multi-Swimmer Discounts -4,010.95
4350 Training Fees - U of A 88,948.60
4360 Training Fees - YMCA 45,182.00
4400 Camp Revenue -64.70
Total 4000 MEMBERSHIP 868,855.56
4100 MEET INCOME
4120 Meet Entries (Members) 164,180.58
4130 Meet Entries (Attending Clubs) 33,420.00
4150 Meet Travel Recovery Income 70,287.18
Total 4100 MEET INCOME 267,887.76
4200 GRANTS/GOVERNMENT FUNDING
4210 Swim Alberta Club Funding 30,000.00
4290 Grants - Swim Alberta Personal Funding 5,000.00
4295 Grants - Swim Canada Funding 5,000.00
4300 Sponsorship/Donations 21,440.00
Total 4200 GRANTS/GOVERNMENT FUNDING 61,440.00
4500 CASINO/GAMING
4550 Bingo Revenue 115,850.55
Total 4500 CASINO/GAMING 115,850.55
4600 OTHER INCOME
4700 Pro Shop Sales 6,698.98
4900 Interest Income 20,487.04
Total 4600 OTHER INCOME 27,186.02

Total Income
GROSS PROFIT

EXPENSES
6000 MEMBERSHIP EXPENSES
6020 Annual Registration Fees
6035 Awards Banquet & Scholarship
6040 Membership Activity Expenses
6085 Team Unify Expense
Total 6000 MEMBERSHIP EXPENSES

6100 MEET EXPENSES
6110 Advertising/Promotional/Gifts

$1,341,219.89
$1,341,219.89

103,350.85
1,375.00
22,806.62
735.75
128,268.22

320.00





Edmonton Keyano Swim Club

September 2023 - March 2024

Profit and Loss

TOTAL
6115 Awards/Trophies/Prizes 5,735.53
6130 Meet Supplies 345.52
6140 Hospitality, Meals & Entertainment 16,733.79
6150 Meet Entry Fees 32,777.50
6165 Other Meet Expense 93.59
6179 TRAVEL - Meets 15,323.73
6180 Flights 39,709.92
6181 Ground Transport 8,602.13
6182 Accomodations 44,674.40
6185 Per Diems, Meals & Entertainment 7,858.82
6186 Travel - Other 5,837.53
Total 6179 TRAVEL - Meets 122,006.53
Total 6100 MEET EXPENSES 178,012.46
6300 COACHING
6325 Meals & Entertainment 404.13
6330 Memberships, Dues & Certification 2,639.45
6340 Coaching Supplies 215.91
6350 Education & Training 1,713.75
6380 Travel Expenses 1,779.52
Total 6300 COACHING 6,752.76
6400 HIGH PERFORMANCE DEVELOPMENT
6480 Equipment 782.57
Total 6400 HIGH PERFORMANCE DEVELOPMENT 782.57
7000 ADMINISTRATION 45.75
7010 Advertising & Promotional Activity 3,002.70
7040 Bank charges 100.93
7070 Credit Card Merchant Fees 29,855.88
7115 Equipment Repairs, Maintenance 53.08
7200 Facility Rental - Office 9,147.60
7225 Facility Rent - POOLS 322,675.45
7300 Insurance 1,361.31
7350 IT and Communications 3,203.00
7500 Office Supplies/Equipment (Non Asset) 7,083.34
7520 Payroll Service 1,272.85
7535 PROFESSIONAL FEES
7550 Audit 12,180.00
Total 7535 PROFESSIONAL FEES 12,180.00
7600 Staffing Salaries & Wages
7620 Salaries, Wages & Contract Staff 508,497.23
7650 CPP Expense - Employer 21,746.09
7660 El Expense - Employer 9,619.13
7670 Staff Benefits 1,925.00
Total 7600 Staffing Salaries & Wages 541,787.45

Total 7000 ADMINISTRATION

931,769.34





Edmonton Keyano Swim Club

Profit and Loss
September 2023 - March 2024

TOTAL
8000 CASINO/GAMING EXPENSES
8450 Casino Expenses (Use of Proceeds AGLC) 45.75
Total 8000 CASINO/GAMING EXPENSES 45.75

Total Expenses
OTHER EXPENSES

9999 Ask My Client
Total Other Expenses
PROFIT

$1,245,631.10

-842.05
$ -842.05

$96,430.84
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Edmonton Keyano Swim Club

Balance Sheet
As of March 31, 2024

TOTAL
Assets
Current Assets
Cash and Cash Equivalent

1010 CIBC - Operating Account 89-73911 557,124.87

1020 CIBC - Bingo Consolidated Account 89-74519 145,286.74

1030 CIBC - Bingo Parkway Account 89-74012 27,039.76

1040 CIBC - Bingo Castledowns Account 89-74217 8,978.87

1050 CIBC - Bingo WEM Account 89-74314 17,910.04

1060 CIBC - Casino Account 89-74411 1,763.35

1065 CIBC - SAVINGS Account 89-73814 131,559.68

1090 CIBC GIC #00029-7261371-19 99,391.89

1095 CIBC GIC #00029-7261371-27 0.00

1097 Petty Cash 500.00

1099 Telpay Clearing Account 0.00

9CLOSED RBC - Savings Account 1599 107-439-2 0.00

9CLOSED- RBC GIC# 00910185038 0.00

9CLOSED-- BMO Operating Account 1169-256 0.00

9CLOSED--- RBC GIC #00910185038 0.00

9CLOSED---- BMO GIC No. #6 0.00

9CLOSED----- BMO Savings/Consol. Gaming 8257-849 0.00

9CLOSED------ BMO Bingo - Parkway 8257-881 0.00

9CLOSED-------- BMO Bingo - Castledowns 8257-865 0.00

9CLOSED--------- BMO Bingo - WEM 8257-902 0.00

9CLOSED----------- RBC - Casino Account 5259-100-8440 0.00

9CLOSED------------- BMO GIC #5 0.00

1200 Undeposited Funds 13,056.63
Total Cash and Cash Equivalent $1,002,611.83
Accounts Receivable (A/R)

1100 Accounts Receivable (A/R) 102,236.45
Total Accounts Receivable (A/R) $102,236.45
1105 Accounts Receivable (Prev Yr - Sage) 0.00
1110 Accounts Receivable - Other 0.00

1111 Account Receivable-Other-AGLC 35,971.91

1113 Accounts Receivable-Other-City of Edm CIOG 0.00
Total 1110 Accounts Receivable - Other 35,971.91
1115 A/R Credits (Debit) 15,163.17
1116 A/R Credits (Credit) -2,152.25
1120 Advances on Expenses 0.00
1130 Allowance for Doubtful Accounts 2,479.43
1140 Interest Receivable 291.56
1150 Credit Card Receivables 0.00
1199 Accounts Receivable (Prey. Yr) 0.00
1285 Alberta Satellite Bingo Association 0.00

1300 Prepaid Expenses 0.00





Edmonton Keyano Swim Club

Balance Sheet
As of March 31, 2024

TOTAL
1310 Prepaid Insurance 0.00
1400 Inventory 11,272.81
1410 Inventory-Impairment -14,732.56
Advanced Payroll clearing 0.00
Inventory Asset 3,459.75
Uncategorized Asset 19.00

Total Current Assets

Non-current Assets
Property, plant and equipment
1500 Machinery and equipment
1505 Accumulated Amortization - Equipment
Total 1500 Machinery and equipment
1520 Furniture and Fixtures
1525 Accumulated Amortization - Furn. & Fixtures
Total 1520 Furniture and Fixtures
1540 Computer Hardware
1545 Accumulated Amortization - Computer Hardware
Total 1540 Computer Hardware
1560 Leasehold Improvements
1565 Accumulated Amortization - Leasehold Improvements
Total 1560 Leasehold Improvements

Total Property, plant and equipment

1580 Trademark
1585 Accumulated Amort. - Trademark
Total 1580 Trademark
1800 Long-Term Investment (BMO)
1801 Cash(BMO)
Total Non Current Assets

Total Assets

$1,156,621.10

46,952.84
-44,663.67
2,289.17
37,887.96
-36,361.61
1,526.35
24,339.15
-17,177.36
7,161.79
11,910.79
-11,910.79
0.00

$10,977.31

1,450.00
-776.00
674.00
0.00

0.00
$11,651.31

$1,168,272.41

Liabilities and Equity

Liabilities

Current Liabilities
Accounts Payable (A/P)
2010 Accounts Payable (A/P)
Total Accounts Payable (A/P)

Credit Card

2100 CIBC Visa - Chris Nelson **6815
2110 Chris + Paul linked Visa

2120 RBC Visa - Chris Nelson **7026

2130 RBC Visa - Tim V. **2012

2140 RBC Visa - Nova Robinson (Cancelled)
2160 RBC Visa - Paul Birmingham **0488
VISA(6815)

194,315.73
$194,315.73

0.00
-9,328.60
0.00
0.00
0.00
0.00
26,228.83





Edmonton Keyano Swim Club

Balance Sheet
As of March 31, 2024

TOTAL
Total Credit Card $16,900.23
2099 Accounts Payable - Prev Yr (Sage) 0.00
2100 A/R Credits (Payable) 13,010.92
2220 Accruals 29,416.60
2230 Payables - Payroll (Stale Dates) 0.00
2240 Wages Payable 0.00
2300 Loan Payable (CEBA) 0.00
2430 Due To/From EKSS 0.00
2460 Swimmers Funding Account 0.00
Benefits & deductions 27.00
CEBA Loan(0951) 0.00
GST/HST Payable -90.90
Payroll liabilities 0.00
Total Current Liabilities $253,579.58
Non-current Liabilities
2500 DEFERRED INCOME
2510 Deferred Revenue - Casino/Gaming 120,830.39
2520 Deferred Income - Membership Deposits 117,095.70
2530 Deferred Income - Registration Fees 1,050.00
2535 Deferred - Unallocated Bingo Credits 0.00
2540 Deferred Income - OTHER 6,000.00
2550 Deferred Income-U of A 11,502.50
Total 2500 DEFERRED INCOME 256,478.59
Total Non-current Liabilities $256,478.59
Total Liabilities $510,058.17
Equity
3000 Opening Balance Equity -26,228.83
3205 Invested in Equipment 13,721.62
3300 Unrestricted Net Assets 604,003.67
Retained Earnings -29,713.06
Profit for the year 96,430.84
Total Equity $658,214.24

Total Liabilities and Equity

$1,168,272.41
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General Manager Report for BOD Meeting: May 2024



		FINANCIALS



		

1. Balance Sheet

· No change to outlook.

· Feb 29 cash position remains excellent: no concerns. 

· GIC at $100,000 is now added.

· Currently looking at clean-up of the Non-Current assets (amortization section) where we don’t actually have any of these amortized items anymore. The $11,651 value may be removed and expensed in 2022-23 financials if VKO agree this to be an appropriate action. 



2. P&L Year-to-date

· No change to outlook.

· Major expenses are accounted for; we are slightly ahead of budget to date. 

· We will have another Bingo Revenue bump when we pay for Jan-Mar invoices this month. 

· UofA agreement has been invoiced the final $28,000 for the 2023-24 partnership season. This income to show on March P&L. 

· NOTE: High Profit is to be expected temporarily as we will use AGLC proceeds at the start of the season and run out towards the summer… eventually there will be $100,000+ deficit on proceeds to rental expenses and profit will decrease by the same. 



3. Audit for FYE 2023

· We are audit-ready for FY2022-23:

·  Dec 2023: Jie making YE adjustments as per previous audit process, getting a head start. 

· Jan 2024: Chris & Jie already working off of last year’s auditor’s requests. Will contact VKO this month to begin file uploads and testing documents. 

· Feb 2024: Chris contacted Thomas at VKO. Start of document upload will begin as soon as we have the link from VKO. 

· Mar 2024: VKO has made a second round of requests for specific items (spot-audit on expenses, AR, AP, contracts & payroll). Jie & Chris uploaded more that 80% of these requests on Mar 8 (same week as requested) and Chris reached out to CIBC for items that must come from the bank. 

· Apr 2024: All requests and second / third requests have been provided to VKO. Chris has posed a question about amortized assets and is working with Ryan / Jie to determine a final direction. Hoping to wrap up the audit within the next few weeks. 

· May 2024: Waiting on VKO to make corrections to amortized assets and to update them with an approved amendment to Financial Policy around amortized assets. 

















4. Change to Accounting Policies

· Current Policy:

Equipment

Equipment is stated at cost or deemed cost less accumulated amortization and is amortized over its

estimated useful life at the following rates and methods:

	Computer equipment 		20% declining balance method

	Equipment 			20% declining balance method

	Furniture and fixtures 		20% declining balance method

	Leasehold improvements 	5 years straight-line method

Equipment acquired during the year but not placed into use are not amortized until they are placed

into use.



· The current policy has allowed for many assets from 2015 and prior to remain on our books at exaggeratedly low valuations. In all cases except for a desk and a TV, non of the currently amortized assets remain with the club. Further, many of those amortized items were never assets to begin with (laptops given to staff as part of contract, stopwatches, minor purchases under $1,000). 

· Proposed New Policy

Equipment

Equipment is stated at cost of deemed cost less accumulated amortization and is amortized over its estimated useful like at the following rates and methods:



	All Tangible Assets		straight-line method for a period declared by management

	Leasehold improvements	straight-line method for a period declared by management



Equipment acquired during the year but not placed into use are not amortized until they are placed into use. An asset shall only be amortized if its initial value is greater than $5,000 and is deemed by management and the BOD to have a likely and continued value as an asset for the club for a period of at least 2 years. The period of time over which an asset is amortized shall be declared by management. 

 

· The result of this change will be a more realistic view of Keyano’s future assets in accounting procedures and the clearing of all old assets from Keyano’s books. 



5. CIBC Credit Card & GIC 

· VISA Limit Increase to $100,000: 

· Credit Limit is now increased.

· VISA cap on Paul’s VISA :

· Ryan has requested for Ryan (card officer) and Kristi (rewards officer) to be added to the credit cards. 

· Once approved, Ryan may approve Paul’s card to have access to full balance of card. 











		FUNDRAISING & VOLUNTEERING 



		

1. Bingos

· No major issues in bingos.

· Chris & Christine to review # of bingos versus # of bingo commitments (normally in April annually). 

· Also review members for those who have not started their commitments. 



2. Casino

· Casino date has been announced – October 1&2, 2024 at Pure Yellowhead.



3. Officials 

· Small break before we ramp up for EKI.





		OPERATIONS - REGULAR



		

1. Swim Alberta, Competitions Committee (Chris)

· Changes to 2025 provincial meets underway. 

· Committee currently working on final touches to meet format; principal changes already announced.



2. City of Edmonton – Swim Meet Infrastructure

· Chris will be meeting Kinsmen Events on May 22 to discuss EKI and electronics system

3. City of Edmonton, HPP

· Summer Allocation

· Summer allocation is complete. Minor conflicts in late August for the start of varsity season.

· Fall Allocation (Non-Kinsmen)

· Completed application to return as client (February).

· Rollover of previous season’s time is expected.

· Keyano will accept all rollover time and explore new options where applicable. 

· Date for official allocation is TBC.

· Fall Allocation (Kinsmen)

· Fall requests submitted (May 3)

· Next step is conflict resolution (May 15)



· 2024-25 Events (Kinsmen)

· Deadline was awkwardly early (always has been end of March; Calgary is end of April; this was so early that Swim Alberta does not even have dates for their own meets ready and they were given an extension to March, so we had to make tentative requests blind of the PSO’s dates)

· Oct 19, Octoberfest (may cancel as Kinsmen closed until ~Thanksgiving)*

· Dec 6-8, Candy Cane (may shift based on other events, would be within 1 week)

· Jan 17-19, Blue Bears 

· Jan 31-2, Edmonton Open (could be 1 week later, but this is best for older / varsity)

· July 3-6, EKI (working with SA on this date)





4. Canadian Open

· Chris has signed the MOU with Swimming Canada with the following corrections / amendments:

· A grant of $15,000 per event

· A discussion to adjust the technical format of the meet, including flexibility on standards, pre-meet training and host privileges.

· A mutual agreement clause which requires a re-agreement to terms if any part of the 2024 host agreement were to change in a subsequent year. 

· Explore Edmonton to help with volunteers

· Explore Edmonton to help with grants

· The goal was to protect the club from running a difficult event for free, to increase the participation rate at the meet for Keyano & other clubs, and to improve the overall impact of the meet on Keyano (less pool time impact, more volunteer help & grants). 

5. City of Edmonton, Shutdowns & Maintenance

· Jasper Place is now open (reopened Apr 17)

· Kinsmen will not longer shutdown the DSM in the summer. Only the deep tank will be affected (Oct-Feb).

· Shutdown of deep tank will affect some of our allocation in 2024-25… trying to absorb programs into the DSM / Kinsmen space, as well as move diving into other space with platforms (like Confed & Terwillegar). 

· We will have some minor impacts, however, it has been made clear that Diving cannot get everything they requested. 



6. Payroll

· No current issues. 



7. Summer Camps

· Summer camps are open for registration. 

· 53 registrations in the first 3 days… looking strong so far
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