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Board of Directors Meeting Minutes
Date: November 6, 2023
Time: 19:00	Location:  Online
Presiding:  Ian Boreyko	Recorder:  Cathy Shepherd-Finlin

Attendance: Ian Boreyko, Cian O’Kelly, Cathy Finlin, Chris Nelson, Paul Birmingham, Sara Pretzlaff, Kristi Williams, Erica Solomon, Tarek 
Regrets:  Ryan Mo

1. *Board In Camera Session - 19:00 to 19:45. During in camera Kristi Williams a motion to approve the EKSC changes to board executive.  Motion seconded by Ian Boreyko.
Ian – President
Sara – Vice President
Cian O’Kelly – Director at large
Cathy Finlin – Secretary
Ryan Mo – Treasurer
Kristi Williams – Director at Large

2. Welcome and Call to Order
Ian Boreyko called the meeting to order at 7:48 pm. Chris Nelson and Paul Birmingham joined.

3.  Approval of Agenda
A motion was brought forward by Sara Pretzlaff and seconded by Cian O’Kelly to approve the agenda as circulated. All in favour.
 CARRIED

4. Approval of Minutes from Previous Meetings
A motion was brought forward by Sara Pretzlaff and seconded by Cian O’Kelly to approve the
minutes from the meeting of October 3, 2023, as circulated. All in favour.
CARRIED

5. New Business
5.1 Discussion on AGM motion from the floor by Brookes Merritt 
· Brookes is a lobbyist by profession – primarily municipal and provincial politics.
· Board discussed whether Brookes is looking to be hired on behalf of Keyano or would be willing to consult. Also wondering about Conflict of Interest as a new member of EKSC club.
· Board reviewed the motion as shared by Ian.  Discussed the merit and importance of Brookes’ concern regarding the importance of EKSC being a voice for swimming in Edmonton and the critical nature of a positive relationship with the City of Edmonton.
· Board querying whether the clubs are able to apply for the provincial funds mentioned by Brookes or if it needs to be in combination with the City of Edmonton as it appears that the funding is related to infrastructure.
· Sara agreed that we need to be proactive as a board and a club related to the City of Edmonton pools and the risk to our club.  
· A suggestion of utilizing Brookes as a lobbyist for the Aquatic Council of Edmonton – there are no funds available to pay him, but the various clubs could potentially chip in money
· Board agreed to explore further through and Ad Hoc committee (Sara, Chris and Cathy)
· There is a survey to be circulated to the members already with questions regarding committee memberships (fundraising etc.) this can be added to it.

5.2 Addressing situation with the 2021 Bylaw document 
· Ian and Kristi have discovered that there is no way to access and editable version of the 2021 Bylaw document as they are in locked pdf. only.
· Needs to be converted into a format that can be edited.

5.3 Candy Cane preparations
· No discussion beyond Stephanie Slee is doing a great and thorough job of recruiting for key positions as well as training for timers and beyond.

 6.  Ongoing Business
Update/status regarding Swim Canada Submission 2025-28 - Paul/Chris
· Submission was put into Swim Canada but no reply as of this date.
· Provincial associations have been out of the loop with the Swim Canada decision making related to calendar changes.
· Risks are:
· Lack of national direction of age group swimming
· East/West separation 
· Consider rebranding EKI to fill the gap in the new calendar.
7. Standing Reports
7.1 Head Coach Report - Paul Birmingham – see attached


7.2 General Manager Report - Chris Nelson – see attached



[bookmark: _MON_1761495683]		
8. Upcoming Meetings
● December Board Meeting – Motion to land on December 4, 2023 (7 pm)

9. Roundtable
Kristi inquired regarding the change of signatures for banking etc. related to new board members/change in position. Ian will follow up and complete.
Cathy and Kristi will meet to discuss the secretary role and the annual return (board member names)

10. Adjournment

A motion was brought forward by Kristi Williams to adjourn the meeting. Seconded by Sara Pretzlaff

Meeting adjourned by 8:39 pm.
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EKSC Head Coach Report — October 2023

Meets
Date Meet Travel Notes
26 Nov 0OSC12&U No 1 No
24-26 Nov CanWest
8-10 Dec PCS Xmas Cracker Yes
8-10 Dec Candy Cane No Hosting

Octoberfest 14 Oct
e 204 EKSC entries
e 536PB
Provincial Series 1 (Calgary)
e Nice start to the new season
e Meet ran smoothly

Club
Registration Club updated
Bronze 131+ 26
YMCA
Silver 73 +23
YMCA
Gold 69
Jun Prov 31
Sen Prov 33
Jun Nat 24
Sen Nat 20
UofA 29
459
Facilities

® DSM headwalls do not fit again

Development
e First Swim Meet Introduction night was successful with strong attendance

Apparel
® Speedo Week 1 30" October — 5" Nov

® New club hoody

Performance





e Emma Finlin 6" Pan Am Open Water
e Reid Maxwell National Record 100m SC at CSI
[ ]
Swim Alberta
e Updates on competition calendar

Coaching

e Coach workshopping going well, plans for separate Silver and Gold workshops the
next few weeks

Club

e Dare to Care workshops this week

University of Alberta
e Casino— Monday Oct 16" well attended
e Odlum Brown — Team placed 3rd
o (CanWest 24-26 Nov
e Recruit weekend this week

Strategy/Business Development
® noreport

Paul Birmingham
Head Coach EKSC
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		Edmonton Keyano Swim Club

Setting a new standard for swimming in Canada



		#106-9100 Walterdale Hill NW Edmonton, AB T6E 2V3

P: 780 777 9455

Email: generalmanager@eksc.com

www.eksc.com







General Manager Report for BOD Meeting: November 2023



		FINANCIALS



		

1. Balance Sheet

· Sep 30 cash position is expectedly strong. 

· “Undeposited” is a working folder where deposit recordings are held until matched with received funds. At Sep 30, Keyano had $37,000 from the YMCA that was not yet received, resulting in the vast majority of that line’s balance.

·  Note that the VISA also started the month in a credit position.



2. P&L Year-to-date

· Early season is not an full picture as some expenses are not yet accounted for. There is a big expense as yet not showing on the P&L: $60,000 in Registration fees and $5000 in Swim Alberta fees.. as well, the city statement of account with invoices for September is not yet received, $30,000. 

· Posted profit $121,000 minus items ($95,000) = estimated profit of $26,000 at month end.



3. FYE 2022 

· Audit is complete.



4. FYE 2023

· We are audit-ready for FY2022-23.

· Attached P&L draft for the FY2022-23 shows profit of $89,000… this will be adjusted through the audit process for technical accounting reasons, but this shows that a cash positive position was achieved in 2022-23. 

· We would like to engage straight away after the AGM. 



5. Bank Transfers

· Tabled point, not urgent

· We had some difficulties with bank transfers over the summer with failed transfers in May, June and July. It may again be worth discussing allowing Chris to approve simple account transfers and Visa payments, since the process includes disclosure of all transactions by email to the Executive signatories as well as a 2x signature process the same as our cheques. 





		FUNDRAISING 



		

1. Bingos

· New parent orientation will help explain bingo / points to all new members.



2. Casino

· Received confirmation of our next Casino date in Q4 2024; confirmed for Pure Yellowhead Casino.









		OPERATIONS



		

1. Officials Clinic – Oct 11

· 60 new officials took the swimming 101 officials clinic on Oct 11. 

· So far, very successful in getting Development parents involved in Octoberfest. This will also be the goal for Candy Cane. 



2. Octoberfest – Oct 14

· 350 swimmers at Octoberfest (over 200 from Keyano)

· Meet ran smoothly with some important strategies in place:

· Last season’s electronics chairs are now training new members. 

· Major push for advancement at every opportunity – those who do not wish to advance may be asked to step into a lower role to ensure a pipeline of knowledgeable volunteers is always thriving. 

· Awards presentation after the meet for Performance Groups was well attended and recognized significant achievements of the previous season in front of peers and parents. 



3. New Members’ Orientation – Oct 25 

· Over 60 new members came to a presentation / question session on Oct 25.

· Members were very welcoming of the session and questions were very basic (what is a bingo, what are volunteers, understanding Keyano’s financial policies and where to find information)

· 2 presentations of 1hr 



4. AGM

· Successful AGM in terms of quorum and presentations. 

· Follow up as per Ian’s agenda for the BOD tonight. 



5. Payroll

· No current issues. 



6. City of Edmonton, HPP

· Kinsmen is struggling to adapt to its construction zones but working positively with us to solve problems. 

· Corridors during Octoberfest required swimmers to walk the far way around the pool

· Construction may have hit a detour due to incorrect measurements on the new bulkhead – finish should still be before Dec 31.

· 3rd allocation schedule for the Kinsmen will be activated on Jan 1 or as soon as the bulkhead is completed, whichever is later. This will cause some minor changes to group schedules, as well as have the addition of 50m lanes. 



















7. City of Edmonton, Satellites, Temporary Schedules

· Bonnie Doon reopened for Keyano on Oct 20.

· Terwillegar reopened for Keyano on Oct 29

· Both pools of swimmers returned happily to their home pool

· 9 swimmers who were on temporary withdrawal due to difficulties meeting the alternate schedules returned to the program… this represented 2/48 Bonnie Doon swimmers (4%) and 7/54 (12%) of Terwillegar swimmers. 

· Jasper Place is slated for Jan-Mar 2024 closure; similar relocation will be announced in November. 



8. National Meet Bids 2025-2028

· Chris submitted Keyano’s bid for all 4 Canada Swimming Opens in April of 2025,26,27 & 28. 

· Letter of support also submitted from Ian and Chris. 

· The bid process sounds like it will take Edmonton’s proposal very seriously. 
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Edmonton Keyano Swim Club

Profit and Loss

September 2023

TOTAL
INCOME
4000 MEMBERSHIP
4020 Annual Registration Fee 84,750.00
4030 Training Fees (Keyano) 98,838.46
4060 Multi-Swimmer Discounts -3,650.00
4400 Camp Revenue 1,658.70
Total 4000 MEMBERSHIP 181,597.16
4100 MEET INCOME
4120 Meet Entries (Members) 15,998.09
Total 4100 MEET INCOME 15,998.09
4600 OTHER INCOME
4700 Pro Shop Sales -12.00
4750 Teamwear/Apparel Sales 12.00
4900 Interest Income 3,061.98
Total 4600 OTHER INCOME 3,061.98
Total Income $200,657.23
COST OF GOODS SOLD
5000 Cost of Goods Sold
5040 Cost of Goods Sold - Inventory 19.96
Total 5000 Cost of Goods Sold 19.96
Total Cost of Goods Sold $19.96
GROSS PROFIT $200,637.27
EXPENSES
6000 MEMBERSHIP EXPENSES
6020 Annual Registration Fees 218.00
6035 Awards Banquet & Scholarship 1,375.00
6040 Membership Activity Expenses 5,860.35
6085 Team Unify Expense 327.00
Total 6000 MEMBERSHIP EXPENSES 7,780.35
6100 MEET EXPENSES
6179 TRAVEL - Meets 200.00
6180 Flights 162.50
6182 Accomodations 162.50
6185 Per Diems, Meals & Entertainment 325.00
Total 6179 TRAVEL - Meets 850.00
Total 6100 MEET EXPENSES 850.00
6300 COACHING
6330 Memberships, Dues & Certification 367.50
6340 Coaching Supplies 21.91
6380 Travel Expenses 1,709.25
Total 6300 COACHING 2,098.66
6400 HIGH PERFORMANCE DEVELOPMENT
6480 Equipment 44.08

Total 6400 HIGH PERFORMANCE DEVELOPMENT

44.08





Edmonton Keyano Swim Club

Profit and Loss

September 2023

TOTAL
7000 ADMINISTRATION 4.50
7010 Advertising & Promotional Activity 629.88
7040 Bank charges -0.54
7070 Credit Card Merchant Fees 3,948.38
7500 Office Supplies/Equipment (Non Asset) 27.29
7520 Payroll Service 130.00
7600 Staffing Salaries & Wages
7620 Salaries, Wages & Contract Staff 60,332.69
7650 CPP Expense - Employer 2,417.34
7660 El Expense - Employer 1,040.73
7670 Staff Benefits 275.00
Total 7600 Staffing Salaries & Wages 64,065.76
Total 7000 ADMINISTRATION 68,805.27
8000 CASINO/GAMING EXPENSES
8450 Casino Expenses (Use of Proceeds AGLC) 7.50
Total 8000 CASINO/GAMING EXPENSES 7.50
Total Expenses $79,585.86

PROFIT

$121,051.41
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Edmonton Keyano Swim Club

Balance Sheet
As of September 30, 2023

TOTAL
Assets
Current Assets
Cash and Cash Equivalent

1010 CIBC - Operating Account 89-73911 439,528.76

1020 CIBC - Bingo Consolidated Account 89-74519 48,291.13

1030 CIBC - Bingo Parkway Account 89-74012 34,237.41

1040 CIBC - Bingo Castledowns Account 89-74217 25,847.93

1050 CIBC - Bingo WEM Account 89-74314 25,536.61

1060 CIBC - Casino Account 89-74411 1,717.90

1065 CIBC - SAVINGS Account 89-73814 226,678.68

1090 CIBC GIC #00029-7261371-19 0.00

1095 CIBC GIC #00029-7261371-27 0.00

1097 Petty Cash 500.00

1099 Telpay Clearing Account 0.00
9CLOSED RBC - Savings Account 1599 107-439-2 0.00
9CLOSED- RBC GIC# 00910185038 0.00
9CLOSED-- BMO Operating Account 1169-256 0.00
9CLOSED--- RBC GIC #00910185038 0.00
9CLOSED---- BMO GIC No. #6 0.00
9CLOSED----- BMO Savings/Consol. Gaming 8257-849 0.00
9CLOSED------ BMO Bingo - Parkway 8257-881 0.00
9CLOSED-------- BMO Bingo - Castledowns 8257-865 0.00

9CLOSED--------- BMO Bingo - WEM 8257-902 0.00

9CLOSED----------- RBC - Casino Account 5259-100-8440 0.00

9CLOSED------------- BMO GIC #5 0.00

1200 Undeposited Funds 42 552.55
Total Cash and Cash Equivalent $844,890.97
Accounts Receivable (A/R)

1100 Accounts Receivable (A/R) 16,174.18
Total Accounts Receivable (A/R) $16,174.18
1105 Accounts Receivable (Prev Yr - Sage) 0.00
1110 Accounts Receivable - Other -13,369.29

1111 Account Receivable-Other-AGLC 40,300.46

1113 Accounts Receivable-Other-City of Edm CIOG 16,500.00
Total 1110 Accounts Receivable - Other 43,431.17
1115 A/R Credits 0.00
1120 Advances on Expenses 0.00
1130 Allowance for Doubtful Accounts 209.50
1140 Interest Receivable 834.46
1199 Accounts Receivable (Prey. Yr) 0.00
1285 Alberta Satellite Bingo Association 0.00
1300 Prepaid Expenses 0.00
1310 Prepaid Insurance 0.00
1400 Inventory 11,252.85





Edmonton Keyano Swim Club

Balance Sheet
As of September 30, 2023

TOTAL
1410 Inventory-Impairment -11,272.81
Advanced Payroll clearing 0.00
Credit Card Receivables -600.00
Inventory Asset 3,459.75
Uncategorized Asset 51.00
Total Current Assets $908,431.07
Non-current Assets
Property, plant and equipment

1500 Machinery and equipment 46,952.84

1505 Accumulated Amortization - Equipment -44,091.37
Total 1500 Machinery and equipment 2,861.47
1520 Furniture and Fixtures 37,887.96

1525 Accumulated Amortization - Furn. & Fixtures -35,980.03
Total 1520 Furniture and Fixtures 1,907.93
1540 Computer Hardware 24,339.15

1545 Accumulated Amortization - Computer Hardware -15,386.93
Total 1540 Computer Hardware 8,952.22
1560 Leasehold Improvements 11,910.79

1565 Accumulated Amortization - Leasehold Improvements -11,910.79
Total 1560 Leasehold Improvements 0.00

Total Property, plant and equipment $13,721.62
1580 Trademark 1,450.00
1585 Accumulated Amort. - Trademark -679.00
Total 1580 Trademark 771.00
1800 Long-Term Investment (BMO) -14,485.29
1801 Cash(BMO) 15,565.86
Total Non Current Assets $15,573.19
Total Assets $924,004.26
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable (A/P)

2010 Accounts Payable (A/P) 166.86
Total Accounts Payable (A/P) $166.86
Credit Card

2100 CIBC Visa - Chris Nelson **6815 8,655.87

2110 Chris + Paul linked Visa -31,286.97

2120 RBC Visa - Chris Nelson **7026 6,051.43

2130 RBC Visa - Tim V. **2012 0.00

2140 RBC Visa - Nova Robinson (Cancelled) 0.00

2160 RBC Visa - Paul Birmingham **0488 974.40

VISA(6815) 26,228.83





Edmonton Keyano Swim Club

Balance Sheet
As of September 30, 2023

TOTAL
Total Credit Card $10,623.56
2099 Accounts Payable - Prev Yr (Sage) 0.00
2100 A/R Credits (Payable) 13,010.92
2220 Accruals 18,948.30
2230 Payables - Payroll (Stale Dates) 0.00
2240 Wages Payable 2,202.50
2300 Loan Payable (CEBA) 0.00
2430 Due To/From EKSS 0.00
2460 Swimmers Funding Account 0.00
CEBA Loan(0951) 0.00
GST/HST Payable -42.30
Payroll liabilities 0.00
Total Current Liabilities $44,909.84
Non-current Liabilities
2500 DEFERRED INCOME
2510 Deferred Revenue - Casino/Gaming 33,856.37
2520 Deferred Income - Membership Deposits 156,488.53
2530 Deferred Income - Registration Fees 0.00
2535 Deferred - Unallocated Bingo Credits 0.00
2540 Deferred Income - OTHER 0.00
2550 Deferred Income-U of A 9,692.55
Total 2500 DEFERRED INCOME 199,937.45
Total Non-current Liabilities $199,937.45
Total Liabilities $244,847.29
Equity
3000 Opening Balance Equity -34,839.94
3205 Invested in Equipment 17,152.03
3300 Unrestricted Net Assets 460,000.05
Retained Earnings 115,793.42
Profit for the year 121,051.41
Total Equity $679,156.97

Total Liabilities and Equity $924,004.26
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