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KCS Bursary Information

[bookmark: _GoBack]In an effort to keep swimming an affordable sport in our community, we have created a funding source to financially support swim families in need, KCS officials requiring out-of-town training, and out-of-town travel for club members. 

The following funding has been generated thru our club and is made available to our members of good standing:

1. A stipend to our Volunteer Officials who are required to travel to out of town swim meets in order to build the experience required to achieve their Official Level 4 or 5 status.  Each applicant can apply twice per swim year for $100 to be reimbursed with an appropriate receipt.  Five hundred dollars is reserved per swim year for this category.

2. Three bursaries of $500 each that would be made available to those in financial need.  Applicants apply who appropriately meet application requirements and received credit towards their swim account.

3. A total of $1000 is reserved funds for a team travel swim meet that is accessible to all levels of swimmers in our club to bring the cost of travel down for all participants.
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KCS - Bursary Committee
Meeting Minutes

September 10, 2018

Present: Tara Doern, Brad Dalke, Chris Cameron, Susie Anderton
Next meeting: TBA
I. Topic

To brainstorm ideas on what to do with the $6000 collected from parents who were unable to
fulfill their volunteer commitment in the 2017/2018 season.

Il. Discussion

The roundtable discussion brought forward the following suggestions:

1. Offer a stipend to our Volunteer Officials who have to travel to out of town swim meets in
order to build the experience required to achieve their Officials status.

2. Reserve funds for an end of year, team travel swim meet. |.E.: Far Westerns or Moses

Lake

Donate to Jump Start

4. Offer a reward to swimmers for meeting a specific time standard, |.E: Tier 2, Senior,
Westerns or CJC’s.

5. Reserve some funds to kick start a Swimmer/Parent Alumni Association

6. Create bursaries that would be made available to Para Athletes, First Nations
Communities, and those in financial need.

w

Ill. Outcome

The general consensus of the group favoured suggestions numbered 1, 2, and 6.
The funds would be roughly distributed as follows:
- $500 reserved for number 1
- Three (3) bursaries of $500 each for number 6
- $1000 reserved for number 2
- $3000 to be held in an account for future distribution. This money will not go into general
revenue. The amount collected from the volunteer commitment will vary from year to
year, so holding this money back now will allow us to do this for at least 2 years.

IV. Further Actions

In regard to the 3 bursaries for item 6, using the Jump Start program as a starting point, Susie will
review the criteria they use to determine “financial need” and present it at the next meeting along
with an example of a one page bursary application form for parents/kids to complete.

As for items 1 and 2, further discussion is required to determine how to roll it out.
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