PRINCE GEORGE BARRACUDA SWIM CLUB

ANNUAL GENERAL MEETING

October 17, 2024
Location: Aquatic Center- Northwood Room
Attendees: Mark Grasley, Cindy Thomson, Tracy Williams, Jerzy Partyka, Nicole Ellington, Sarah Gray, Shelley Cathrea, Jason Smith, Krisy Maclean, Amie Thibodeau, Evelyn Mayhew,, Graham Mayhew, Jaime Bauman, Christine McLane, Tiffany Gunning, Adrian Baltaren, Amanda Lipinski.
1. Call meeting to order and welcome.
Mark Grasley called the meeting to order at 5:34 pm. Quorum was confirmed. Tracy Williams recorded minutes.
2. Approval of agenda
The agenda was circulated. A motion was made by Shelley Cathrea to approve the agenda. The motion was seconded by Cindy Thomson. All were in favour of approving the agenda. The motion was carried.                            


3. Adoption of minutes from November 8. 2024 AGM
Minutes from November 8, 2023 AGM were distributed and reviewed. Mark Grasley asked for any errors or omissions and requested a motion to approve the minutes as presented. A motion was made by Nicole Ellington to approve the minutes from the November 8, 2023 AGM as presented. The motion was seconded by Sarah Gray. All were in favour of approving the minutes as presented. The motion was carried.   
4. President’s Report: Mark Grasley
First of all, welcome to the 2023-24 Barracudas swim season! The board members and coaches are excited to get things rolling as we get back in another season with swim club. 

My name is Mark Grasley, outgoing President of the Barracuda Swim Club. The last couple seasons have been a different start to swim club for me and our family as we no longer have a swimmer in the club competing. However, my daughter Sophia has been a coach with the club since she stopped competing and has now gone off to school to complete a sports management diploma in hopes of staying in the sport as a coach once that is completed. The Barracuda club has been a sense of purpose and pride for our family since getting involved many years ago. 

A few things I would like to highlight from the club over the last year: 

Current Board: 

Mark Grasley- President 

Shelley Cathrea- Vice President 

Tracy Williams- Secretary 

Cindy Thomson- Treasurer 

Sarah Gray- Travel Director 

Nicole Ellington- Director of Officials 

Vacant- Fundraising/ Sponsorship Director 

Wendy Bergman has taken over planning the social events for the club from. She is heading up the social events including the upcoming awards night. 

 Our clubs focus continues to be on helping our swimmers achieve the highest levels they can. We are proud to see graduating swimmers continue into higher education with swim programs in Universities and Colleges in Canada and the US. Congratulations to Liberty Vaughn on making the jump to university swimming this season! 

Swim Meets- For new families and those that might have swimmers just beginning to attend time trials and swim meets we would like to mention a couple of aspects that are integral to the operation of those competitions. 

· If you have a swimmer taking part in the event than each family is required to sign up a volunteer for each day of the event. This is a firm rule as these events run smoothest with the proper number of officials to manage the competition. 

· We are lucky in Prince George to have a number of level 5 officials that enable us to run high caliber meets while we train and mentor new officials. All of our level 5’s no longer have a swimmer in the club but choose to dedicate their time to helping us put on our events. These officials also travel through the province/country to officiate other meets that our swimmers may attend or to train other clubs volunteers. Please say thanks to the folks when you see them helping at our events. 

· Our director of officials spends a lot of time making sure that we have the necessary positions covered for our events. Please sign up promptly, show up when assigned and say thanks to these folks as well. This is a challenging job in our club and integral to offering competitions for our swimmers. 

· We have some senior volunteers that will be transition from some positions this year and we have been actively filling gaps and using the time we have this year to shadow some of those positions. Meet Manager and Electronics Officials are a couple areas that we are actively working on. If you are organized and/or good with electronics and would like to be involved, please reach out to Jerzy or Nicole Ellington. 

 If there is anything that you would like to see offered within the club or you have feedback on current programs, please reach out to myself or one of the current board members. 

Lastly, as I transition off of the board after this AGM, I want to thank all of the volunteers, coaches and officials that have given our swimmers the opportunity for growth and competition within the club. Swimming is truly a great way to instill work ethics and values in our kids, helping them to learn how to set goals and chase them down. It has been fun to watch our kids do that with the Barracudas.

Thanks for joining us today we look forward to a great year! 

5.  Treasure’s Report: Cindy Thomson
Reviewed financial statements for the fiscal year ending August 31, 2024.
Tracy Williams made a motion to accept the financial report as presented. The motion was seconded by Sarah Gray. All were in favour of approving the report as presented. The motion was carried.
Cindy Thomson presented a budget for the 23/24 swim season. A motion was made by Tracy Williams to approve the proposed budgets as presented. The motion was seconded by Shelley Cathrea. All were in favour of approving the proposed budgets as presented. The motion was carried.   
6. Head Coach’s Report: Jerzy Partyka 
Thank you to the board for their many years of support and special thanks to Mark for his role as (outgoing) president. 
Discussed the (17) swim events over the past year. 

Shared numbers compared to the numbers we’re seeing so far this year.
Shared confirmed sponsors for the upcoming season/meets. 
Provided update on potential sponsors and guests for this year’s training camp.
Shared attendance stats (overall- 77%) and comparisons from previous years.

Shared enrollment numbers for each group and comparisons from previous years.
Discussed coaching staff.
Discussed upcoming social and swim events, and thanked Wendy Bergman for her work on the banquet.

Provided update on Aquatic Center closures beginning Fall, 2025
Swim Canada new software- not yet running properly.

7. Fundraising Directors Report: Vacant- presented by Nicole Ellington 
Lots of events have been set up already for anyone interested in stepping in.
· Festival of Trees coat check is set up to go. 

· Have information from Centennial Meats

· Have put application in for Westcoast Seeds
· Northwest Coffee in the works

Nomination and Election of Directors and Officers
The following Directors’ positions are up for election: 
· President

· Vice President

· Treasurer

· Secretary

· Fundraiser- vacant

The following individuals have let their names stand for above positions:
· President: Shelley Cathrea

· Vice President: Kristy MacLean

· Treasurer: Cindy Thomson (1 year-training)

· Secretary: Tracy Williams

Call for nominations from the floor for the following Directors positions: 
· President: 

· Vice President:

· Treasurer: 

· Secretary: 

Elected by acclamation: 

· President: Shelley Cathrea
· Vice President: Kristy MacLean
· Treasurer: Cindy Thomson
· Secretary: Tracy Williams
8. New Business: 
Mark Grasley called for any new business from the floor. 
· No new business

9. Adjournment:

Mark Grasley called for the meeting to be adjourned.  The meeting was adjourned at 6:30.
