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Swim Meet Committee – Call for Volunteers 
 
Goal of the Committee  
 
The goal of this committee is to support the responsibilities previously shared by the Meet 
Manager and the Director of Officials. By expanding our support team, we ensure our meets run 
smoothly while distributing workload more effectively before, during, and after competitions. 
By expanding our support team, we can ensure our meets run smoothly while distributing 
responsibilities more effectively before, during, and after competitions. 
 
Committee Responsibilities 
 
The Swim Meet Committee will assist with various areas including: 
 

●​ Before the Meet: Planning and coordination, vendor communication, equipment 
logistics, volunteer scheduling, and setting up courses for new officials. 

●​ During the Meet: On-deck support, liaison between officials and management, and 
assisting referees or covering officiating positions as needed. Supporting general meet 
operations 

●​ After the Meet: Equipment take-down, Vendor wrap-up and logistics, facility cleanup, 
and post-meet evaluation. 

Reporting Structure 

In alignment with the Board's recommendations, the committee will work in support of and report 
to: Meet Manager: Curt Fowkes, The PGBSC Board of Directors 

Why This Matters 
 
Our meets are a large undertaking, and Curt Fowkes and Christine Mclane have carried a 
significant portion of the organizational workload. Creating this committee will allow us to share 
responsibilities, strengthen meet operations, and build a broader base of trained volunteers and 
officials. 
 
Why Join the Committee? 

●​ No Board Commitment Required: Participation in this committee is strictly operational 
and does not require a seat on the Executive Board. It is ideal for those who want to help 
make a meaningful and positive change to the club’s culture without a formal 
governance commitment. 

●​ Strength in Numbers: We are moving away from the "one person does it all" model. By 
joining the committee, you become part of a support network where tasks are shared, 
ensuring no single volunteer carries a significant portion of the workload. 

●​ Mentorship & Support: New volunteers will receive full mentorship and support during 
the transition. You will have the opportunity to learn how meets operate in a 
collaborative, low-pressure environment. 

 
Getting Involved 
 
We welcome volunteers with experience in officiating, event organization, logistics, or anyone 
interested in learning more about how swim meets operate. 
 
If you are interested in joining the Swim Meet Committee or would like more information, please 
reach out to Opportunities@pgbsc.org  
 
Together we can continue to host well-run, professional, and enjoyable swim meets for our 
athletes. 
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