Truro Centurions Swim Club Annual General Meeting
Monday, September 15, 2025

Attendees:  Coralie Borduas, Kim Carroll, Varvara Satanina, Jennifer Welton, Michelle Wood, Paul & Lindsay MacDonald, Julie Crouse, Melanie Nettleton, Amanda Huston, Vanessa Hunter, Lian Gargan, Terri-Lynn McNutt, Lisa Hartery, Kendra MacLellan, Vicki Ennis, Véronique Ménard, Jaeeun Jung, Alison Rose, Lisa Gibbs, Tammy Parker, Daniela Krepsky, Jack Duff, Courtney Campbell, Jennifer McKay, Erin Densmore, Meghan Todd, Angela Hickox, Pete Davis, Amanda Betts, Kathy Langille-Decker and Geneviève Millar Lapointe.

Meeting called to order at 6:33 pm.

· Motion made to approve the agenda made for the meeting made by Tammy Parker and seconded by Melanie Nettleton.  

Opening Remarks (Angela):
· The success of our team is dependent on the way that our families support our swimmers.
· TCSC is known for always having a strong number of officials at the meets we attend.  Volunteers are always welcome and “anyone can run a stopwatch.” This is a great way to build up volunteer points for your family.
· Team bylaws have been updated from 1979 and 2013 due to countless hours by Rebecca Toole and Geneviève Millar Lapointe with assistance from Angela Hickox, Julie Crouse, Meghan Todd and Jane Gourley-Davis.
TCSC Executive for the 2025-2026 season:
· Motion for Angela Hickox to continue as president made by Peter Davis and seconded by Amanda Betts.
· Motion for Amanda Betts to continue as treasurer made by Kathy Langille-Decker and seconded by Tammy Parker.

· Motion for Kathy Langille-Decker to continue as secretary made by Amanda Betts and seconded by Melanie Nettleton.

· Geneviève Millar LaPointe was nominated to fill the role of vice- president.  This was moved by Amanda Betts and seconded by Vanessa Hunter.

· Pete Davis will remain as registrar but would like to have a shadow this year so that he can step down next season.

· Amanda Huston and Vanessa Hunter will lead the fundraising committee for this year. 

· Melanie Nettleton will continue to source TCSC swag for the team and items to be sold at the various meets hosted by our club this swim season.

· Pete Davis, Melanie Nettleton and Tammy Parker, as well as current executive members will remain on the board of directors for the 2025-2026 season. 

Available volunteer opportunities for team supporters:
· TCSC is looking for additional meet managers as Tammy Parker and Angela Hickox are currently the only two people associated with the team qualified to fulfil this role.

· The role of head of officials is now vacant. Geneviève Millar Lapointe will gladly support anyone who’d like to step into this role. 

· The Centurions are hosting 5 meets this season and are seeking an events coordinator to assist with the planning for such events.
Treasurer’s Report

· Last year’s budget was presented by Amanda Betts. We were fortunate to have had a very successful Big Swim. We’ve filled all our space and are seeking additional space around the pool to hang signs for our supporters this season. Motion to approve the budget made by Pete Davis and seconded by Geneviève Millar Lapointe.

· Budget for 2025-26 was proposed. Motion to approve made by Kim Carrol and seconded by Melanie Nettleton.

· Amanda noted that this year payments will be a bit different.  Please do not attempt to pay via PoolQ as payments will not be processed.  E-transfers will no longer be necessary as parents/guardians will have the opportunity to pay via the invoice you receive from Amanda.  Please be patient as this transition occurs. 

· Rate card for 2025-26 was shared with members.  Motion to approve made by Vanessa Hunter and seconded by Kendra MacLellan.

Move to adjourn at 7:09 made by Jennifer McKay and seconded by Erin Densmore.

Respectfully submitted,
Kathy Langille-Decker
TCSC Secretary
