
 

UBC Masters Swim Club 

Executive Meeting Minutes 

01/06/2026 

01 June 2026 / 7:30 PM / Google Meet 
 

ATTENDEES 
Adrienne Friesen (President), Davis Wood (Vice President), Mariana 
Carrasco-Teja (Registrar), Morgan van Vliet (Treasurer), Alex Kouzas 
(Head Coach), Jessica McKenzie (Secretary), Francine Vickery (Member at 
Large) 

 
ABSENT 
Alex Fraser (Member at Large) 
 

Minutes 
Meeting called to order at 7:32 

Acceptance of Agenda 
Moved by Jess, accepted by all 

Acceptance of Previous Meeting Minutes (04 May 2026) 
Moved by Jess, accepted by all 

Follow up from previous meeting 
●​ MSABC vs SwimBC 

○​ Webinar June 15 
○​ Nanaimo Ebbtides are registering with MSABC and those who 

compete will register with SwimBC in addition 
○​ Royals are registering all swimmers for both 
○​ SwimBC club registration due Aug 31, $200 per club + $77 per 

swimmer 
○​ MSABC $25 per club + $25 per swimmer 
○​ Option to register club and swimmers as MSABC and then have 

swimmers add on their own SwimBC registration 
●​ OUTSTANDING QUESTION: how does the new arrangement cover our 

trials for the team as well as when we travel and swim with 
another team and when visitors swim with us? 

○​ does the club need to register with swim BC in order for 
swimmers to compete as registered club participants in 
meets? 

●​ when Morgan starts setting up fees this year will be $25 instead 
of $75 (difference will be paid by those interested) 
 

Officer Reports 
●​ President: 5 lanes for fall, Adrienne away June 10-22 

○​ will keep us posted if anything more becomes available 
○​ no change in days/times  

https://docs.google.com/document/d/1XpIe8xf-Y8Rep3wmpAuY5SgppnEk-unJ-zNydv2t41o/edit?tab=t.0


 
●​ Vice President: one person on the fence for joining; if doesn’t 

join will hold steady at 4 new members to compensate for fewer 
lanes in the fall 

○​ Hillcrest in August a no-go 
○​ nothing right now for 2 weeks in August when UBC 

unavailable 
○​ outdoor swims with Morgan’s group (Morgan will pop in 

Whatsapp) 
○​ waitlist at 55 currently 

●​ Treasurer: Because of higher than budgeted SP/SU registration we 
are in good shape financially. 

○​ will start getting things set up in Pool queue for fall 
registration after do budget 

○​ August 1st need registration open so will present budget at 
next exec meeting 

●​ Registrar: 36 full year, 15 SP/SU session and waiting for one to 
decide if he wants to join. We have 5 new swimmers, and 8 on 
leave. I’m waiting for 1 to fill out the SwimBC/SC forms, 
another will join from mid June. The total will be 51 or 52 for 
the session. I’m finally getting notifications from the Vancity 
app. 

●​ Secretary: nothing! 
●​ Head Coach: have our 2 new coaches!! Joel and Jess back so have 

lots of coaches for coverage 
●​ Member at Large: looking for source to order more swim caps 

○​ suggestion is to check in with Team Aquatics 
 
New Business 

●​  
 

ACTION ITEMS 
●​ Francine will look up the age of the club so we can celebrate 

with Arena caps 
 
 

NEXT MEETING PLANNING 
Scheduled for Monday, July 6th, 2026 @7:30PM 
 
MEETING ADJOURNMENT 
Meeting was adjourned at 8:00PM 
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