
 

 

 
Location: Online Meeting Hosted in Calgary - Meet - kpm-oiik-iwm 
Phone option: 1 (587)-687-6904 PIN: 565 067 650# 
Date: June 17th, 2025 
Time: 5:30 pm MDT 

Attendees: 

Jarrod Ballem 
Anita Cheung  
Allan Tam  
Steve Cosic  
Fiona Costello  
Orsoly Cseh  
Courtney 
Gregory 
Erin Zaher 
Summer Zhan 
Graham Diehl 
Carl Zhang 
Barb Duncan 
Jeremy King 
Katherine Bell 

 

Christa McKegney 
Michael McLean 
Rita Blakely        
Kris Norman 
Philana Wong 
Michael Power  
Nathan Trainor 
Terri Katerenchuk 
Uyi Edivri  
Todd Sutherland  
Kevin Stenner 
Abegael Reyes 
Juan Pablo Gonzales 
Maya Graovac 
Vivian Lei 
Bernedette Illes 
Andrea Budau 
 
 
 
 
 
 

 

 
Stephanie 
Wigginton 
Michael McLean 
Gary Wong 
Megan Low-On 
Staff: Mike 
Blondal  
Staff: Tarrah 
Issac 
Staff: Carl 
Simonson 
Staff: Haylie 
Burton 
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1.​ Meeting called to order at 5:36pm, June 17, 2025. Quorum confirmed - 25 members + 2 

staff. 
 
 

2.​ Declaration of Conflict of Interest.  No declarations were made. 
 

 
3.​ Appointment of Secretary 

Appointment of Secretary for 2025 Annual General Meeting 

MOTION: Michael Power to appoint Christa McKegney as Secretary for the 2025 Annual 
General Meeting by. Seconded by Stephanie Wigginton. None opposed, Motion carried. 

 
 

4.​ Review and Approval of Agenda 
 

1.​ Call Annual General Meeting to order (Establish quorum)  

2.​ Declaration of Conflicts of Interest (including voting conflicts) 

3.​ Appointment of Secretary for Annual General Meeting 

4.​ Approval of Agenda 

5.​ Approval of Minutes from 2024 Annual General Meeting 

6.​ Approve Bylaws 

7.​ Election of Auditors 

8.​ Approval of Audited Financials 

9.​ Present and Review 2025/2026 Budget 

10.​ Recommend and Ratify 2025/2026 UCSC annual membership fees, bingos, raffles 

11.​ New / Other Business 

12.​ Election of Board Members 

13.​ Adjournment 

14.​ Coach’s presentation 

MOTION: Michael McLean to approve the agenda for the 2025 General Meeting as 
presented by. Seconded by: Graham Diehl. 
None opposed, Motion carried 

 

5.​ Approval of Minutes from June 11, 2024 Annual General Meeting. 
MOTION: Christa McKegney to approve minutes by. Seconded by: Terri 
Katerenchuk. None opposed, Motion carried. 

 

6.​ Approval of the Bylaws 

Bylaw amendments were presented to the membership ahead of the AGM.   
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https://blob.poolq.net/ucsc/files/draft-11-june-2024-ucsc-agm-minutes.pdf


 

MOTION: Michael McLean to appeal and replace the bylaws as presented and 
with the addition of the Director of Competitions  and with 4.15a 4.14a as noted 
in 4.17 by. Seconded by: Michael Power  
None opposed, Motion carried. 

7.​ Election of Auditors 

MOTION: Christa McKegney to approve Gary Williams and Alice Seto as auditors for 
2023-2024 financial statements by . Seconded by: Megan Low-On  
None opposed, Motion carried. 

 

8.​ Approval of Audited Financials- presented by Gary Wong. 
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MOTION: Michael Power to approve audited financials by . Seconded by: Graham Diehl  
None opposed, motion carried. 
 
Questions: 

1.​ Juan Pablo Gonzalez asked about sponsorship by Speedo and how this has been 
accounted for?  Mike Blondal said that our sponsorship is in kind through 
equipment, not through cash. 

2.​ A comment was made that there may be an opportunity to simplify bookkeeping. 
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9.​ 2024/2025 Forecast- presented by Gary Wong. 
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10.​2025/2026 Budget- presented by Gary Wong 
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11.​Recommend and Ratify 2025/2026 UCSC annual membership fees, bingos and raffle 

allocations. 

 

 

 

 
●​ 0% increase in fees.   

●​ Decrease in bingo allotment by 1, for the first swimmer Trex and over 
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MOTION: Christa McKegney to ratify the 2025/2026 annual membership fees, bingos and 
raffle allocations by. Seconded by: Michael McLean 
None opposed, Motion carried. 

 
12.​Election of Board of Directors 

 
Slate chosen to be voted upon included: 
Michael Power 
Christa McKegney 
Michael McLean 
Nathan Trainor 
Courtney Gregory 
Jarrom Ballem 
 
MOTION: Graham Diehl to approve the presented slate of directors by. Seconded: Stevan 
Cosic 
None opposed, Motion carried. 

13.​New / Other Business 

​ Officiating Policy will be reviewed over the summer. 

 

        14. Adjournment 

MOTION: Christa McKegney to adjourn by. Seconded by: 
Stephanie Wigginton None opposed. Motion carried at 
6:51pm. 
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Coaches Presentations: Began at 6:51pm 
 

CS: 
Overview  
1.​ Recap of the 54 competitions and 8 more to go 

●​ International Representation 

o​ World Trials 

o​ Canadian Open 
o​World Short Course and World Long Course Championships 

●​ Domestic Representation  
o​ U Sports Titles  
o​ National & Provincial Titles @ Competition  
o​ National, Provincial, Club Records (Hundreds!)  
o​ Provincial Team Selections 

o​ Canada Games 
2.​ Club Development 

o​ Development  
o​ T-Rex  
o​ 12 Stream  
o​ Provincial & National  
o​ Senior / Varsity 

o​ Canada distance program- Haylie Burton 
o​ Alberta strength and conditioning program- Nick LaPointe 

3.​ Shifting Landscape of the Domestic Program 

o​ Maintain our focus internally on:  
•​ Investing in our coaches and coach development 

•​ Seeking facility opportunities.  
•​ Supporting our athletes through squad activities, awards banquet, BBQ, 

and team travel. 
4.​ To Do List 

o​ Re-Hire Staff  
o​ Finalize Pool Allocations  
o​ Build Training Schedule  
o​ Race out the Season (8 more meets to go)  
o​ Competition Scheduling 
o​ Send out Group Placements 

o​New Squad next year-Youth National Development 
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MB: 
●​ Thanks to Carl Simonson and Dave McDonald for all their hard work in keeping our 

club strong. 
●​ Thanks to the Board members that are leaving.  And welcome to the incoming 

Board members. 
 
Questions: 
Do we have a limit on swimmers, due to limited pool space?   
Answer: Carl says yes we are probably at maximum capacity, but we still have to recruit from the 
youngest end.  The coaches try very hard to not have to cut kids out of the program, and so far 
they’ve been able to put kids into the spaces. 
 

Ended at 7:15pm 
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